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KaAwoopioate oTIg evOTNTEG KATAPTIONG TOu £€pyou Generativity.

To épyo “Generativity — SiaxeipioTeite 10!” XpnuatodotnBnke pe TNV OTAPIEN TNG
EupwTaikrig ETTpotTAg utrd 10 TTpdypappa Erasmus+ Zuvepyaoia yia TRV KAIVOTOUia
Kal TNV avTaAAayr] KOAWV TTPAKTIKWY, ZTPATNYIKOI ZuveTaipiopoi yia 1 &ia Biou
paénon.

O ouveraipiopog atmoteAeitar ammd: FEANTSA (BéAyio) wg aitntrig, Diciannove
(ItaAia), YtoAoyiotég Danmar (MoAwvia), EupwTraiki Etaipeia AgloAéynong (H.B.),
Cardet (Kutrpog), KEA kai 10 MavemoTtAuio ©sooaliag (EAAGda), FNARS (IaAAia),
kal FIOpsd (ITaAia).

O1 dilapdveieg Twv €VOTATWY KATAPTIONG aTtToTEAOUVTAl OTTO dUO MEPN: TOV KOPHO
(eomialovrag ota Bacikd onueia) Kal TIG OXETIKEG ONUEIWOEIS (o1 oTroieg divouv
TTEPIOTOTEPEG TTANPOPOPIEG, ETTEENYNTEIG KAl GUUPBOUAEG).

O Kkopuog Twv dlagaveiwy gival atnv AyyAIK YAwooa emmeidr €ival onPavtikd va
eCoIkeIWBEiTE Pe TNV opoloyia kal To Ae€INOylIo ammd Tnv OTITIKA ywvia &vog
aflwuatouxou TG EupwtraikAg EmTpot¢™ Ta AyyAikd eival n mo ouvnBiouévn
YAMOOO avAUETT OTOUG QITOUVTEG.

O1 onpeInoEIg TV BIAQAVEIWY EiVal JETOPPATHUEVES OTIG YAWOOEG TWV ETAIPWY YIO VO
TTAPEXOUV IO TTIO ATTOTEAECHATIKA KATavonon Twv KUPIwV ChEiwy oTIG SIOQAVEIEG.

2XETIKA e TNV UAOTTOINON TWV EKTTAIBEUTIKWYV EVOTATWY, H apxIKn 10€a oxedIAoTNKE
atro Tov opyaviopo Paolo Brusa kal Federica Cadeddu (Diciannove), H ouykekpipévn
BepaTiki evotnTa UAOTTOINBNKE aTTG TOV Opyaviouo Diciannove, AvaBewphBnke atrd
Tov opyavioud EEC, ohokAnpw6nke amé Danmar Computers, Meta@pdaoTnke amo
Tov opyavioud KEA kai Cardet.



Module O

Introduction to Generativity

H mrapouca «Evotnta 0 — Ti Tpétrel va Epete OTav UTTOBAAAETE aiTnon yia Ke@AAaia
amé v EE» pag eicayayel oTig evotnTeg Tou €pyou Generativity. Mag divel pia yevikn
€IKOVO TWV KUPIWV BePATWY KOTAPTIONG OXETIKA e TNV Alaxeipion Ttou KukAou
Epyaoiwv.

To TTapdv oUVOAO KATAPTIONG €ival PIa CEIPA aTTO TTEVTE €VOTNTEG KAl O OKOTTOG TOU
gival va dwaoel yia yevikn €ikéva oTtoug Eupwtraioug TTONITEG OXETIKA PE TOV TPOTTO
EMTUXiOG OTIG XpnuaTtodotroelg Tng EE. H kardprion tapéxetar utd 10 £pyo
Generativity, TTou xpnuarodorteital atréd 10 TPOYypauua Erasmus+.

H evornra 0 pag eicaydyel oto épyo Generativity kol ota Baoikd oToIxEia NG
Alaxeipiong Tou Kukhou Epyaciwv (AKE), 10 ommoio xpnoigotroieital wg Pacikod
EPYAAEio yia Tnv eTITUXia 0TN dlaxeipion €pywv g EE.

H mpwTn evéTnTa TOU GUVOAOU KATAPTIONG £ETACEI CNTAMATA OXETIKA JE TOUG TPOTTOUG
€MAOYNAG Tou KaTAAANAoU XpnuaTodoTIKoU TTpoypduuaTog TnG EE.

H evotnta duo Tapéxel TTANPOQPOPIEG OXETIKA HPE TN OOUR MIOG KAIVOTOUOU KAl
Biwoiung 16éag épyou.

21NV evotnTa Tpia Ba pGBouue TTWG va KTICOUNE ETAIPIKEG OXETEIG.

2TV evotnTa T€00€EPa Ba Paboupe yia TIG S10dIKACieG UTTOBOANG TTPOTACEWV.

TéAog, N evoTnTa TTEVTE €§eTACEI TO {NTAMATA TTOU AVTIMETWTTICEI N €TAIPIKI) OXEON OTAV
dlaxelpieTal Eva eMTUXNUEVO €pyo WETA TNV atTodoxn TNG aitnong.



The Generativity modules

0 - Introduction to Generativity
v'PCM origins, principles, main approach
v from PCM to structuring a project idea

1 - Financial & programmatic priorities of the EU2020
strategy within various programs
v areas & priorities for the 7 years mandate
v'structural funds & funds for direct delivery
v'matrix of opportunities available in the 2014-2020 program

v+ 2-How to structure an innovative and sustainable project

“(#3. idea
@ v analysis of the logical structure of the project intervention
\/project cycle management
v process from need analysis to SWOT matrix
v design of the objectives under the SMART matrix
v develop a project idea: innovative, sustainable, effective

To £pyo Generativity avéTTTuge éva aUvoAo £€1 evoThTWV.

Autn gival n TpwTn evoTnTa (evotnta 0) kal cag sicayayel o1o £pyo Generativity, oTn
Alaxeipion Tou KukAhou Epyaciwv (AKE) kai otnv avdamtuén uiag 10€ag épyou PEOW
NG TTpooéyyiong 1nG AKE.

Ta TePIEXOUEVA TWV AAAWYV EVOTHTWV Egival:

H evomnta 1 €CeTdlel TIGC OIKOVOMIKEG KOl ETTIXEIPNOIOKESG TTPOTEQAIOTNTEG TNG
oTpaTnyIkng EE 2020 kai ToV TPOTTO PE TOV OTT0I0 QUTEG TTPETTEI VA avaTiTuxBouv péoa
o€ MIa 1I0€a KAl EQAPMOY TTPOIOVTOG.

21N ouvéxela, n evotnTa 2 €&eTadel TG Ba dounBei pia KAIVOTOPOG Kal Biwaiun 10€a
£pyou, n otroia Ba TTPETTEl va 0ONYACEI O€ IO ETTITUXNUEVN EQApPUOYN.



The Generativity modules

3 - Building an international, national, local partnership
what is a partnership
v building and effective partnership
?ﬁnding good partners
partner communication and collaboration
v'IT tools for project management

/2, 4-Submission procedures according to the guidelines of the
ﬁ European Commission
v forms & attachments
document preparation

5 - Implementation, evaluation, valorisation, dissemination,
14 exploitation of project results

implementation, dissemination, valorisation, communicative
strategies

administrative & financial management
v eligibility criteria of the cost items for the construction of the
estimated budget
v direct costs, indirect costs, other costs, subcontracting

how to navigate between the different forms of financing
vtools for monitoring / evaluation of activities & results

H evotnta 3 €€etddel Ta ¢ntuarta yupw atod Tnv olkodounon kai Tn diatripnon HIog
ETAIPIKAG OXEONG yia Tnv TTpowbnon Tou oxediou, CUPTTEPIAAUPBAVOUEVWV TWV
€OVIKWV, BIEBVWIV Kal TOTTIKWV ETAIPWV.

H evétnta 4 aoxoAcsital pe Toug TTOAAOUG KAvOvES KAl KavovIoPoUg TTou TTiBavév va
QVTIMETWTTICETE KATA TNV UTTOROAN TNG TTPOTACHG GAG.

TéNOG, N evoTnTa 5 €€€TAEl TNV UAOTTOINGN TOU idI0U TOU £pyou, TNV avATITUEN TOU Kal
TN dlao@AAion Ot Ba TTapaueivel o€ TPOXIA pe 6oa utTooxEBnoav, Ba To ouvTnPAOEI
Kal Ba BonBnoel TNV KoIvoTNTA VA &IOTTOINCEl TA ETTITEUYUATA TOU.



Introduction to
Generativity




...what is it all about

“Generativity: manage it!” is a project funded by the Erasmus+
KA2 Learning Partnership.

It responds to some questions that arise in most third sector
organizations: the need to acquire, develop & implement skills
and competences on Project Cycle Management.

The term was coined in 1950 by Erik Erikson to denote a
concern for establishing and guiding: in Erikson’s “Stages of
Psychosocial Development”, generativity is defined as a struggle
against stagnation that ascends during adulthood, when a
process of guidance left the place for a process of guiding the
next generations.

The partners of the project share their competences and skills to
respond to such needs and to foster new generativity.
“Generativity: manage it!” consists of an online platform (101);
five training modules (I02), which have been tested duringa 5
days short term training staff event (LTTA); the online tutorials
on PCM (103); a dedicated bibliography on PCM

This module introduces the culture of PCM. For specific themes,
please refer to the dedicated module.

To “Generativity: diaxeipioTeite T0!” €ival éva €pyo TTOU AVTOTTOKPIVETOI O€ OPICPEVEG
amod  TIG EPWTACEIG TIOU TIPOKUTITOUV OTOUG TTEPICCOTEPOUG OPYAVIOUOUG TOU
TPITOyEVOUG TOopéa O€ BIAPOPOUG KAGdOUG: n avAaykn atmmokTnong, avdatTuéng Kai
eQapuoyng OeCIoTATWY KAl IKAVOTATWY OXETIKEG Pe Tn Alaxeipion Tou KUkAou
Epyaoiwv.

To “Generativity: diaxeipioTeite 10!” TTPOC@EPEI PIA TTPOCEYYION YIO TNV ATTOKTNON
QUTWV TWV IKAVOTATWY Kal TNV dnuioupyia, TNV avatrapaywyn, TNV epapuoyn A tnv
TTAPAYWYA VEWY ATTOTEAECHATIKWV Kal BILOCINWY UTTNPETIWY.

Qg épyo, 10 Generativity ammookoTTei va poIpaoTei OeCIOTNTEG KAl YVWOEIG yIa TNV
ouvTaén, TNV UTTOBOAR Kal TNV £QAPHOYA ATTOTEAECUATIKWY Kal Biwoiywy épywv. H
TAAT@OPUa TOou TTapéxel pia BiBAIoypagia, TIG TTapouces evoTNTEG KATAPTIONG OTNV
AKE (Aiaxeipion tou KUkAou Epyaciwyv), SIOAKTIKEG TTEPINYNOEIG KAl EVNUEPWOEIG
OXETIKA PE VEEG TTPOOKANOEIG.

TG evOTNTEG KATAPTIONG Oa UTTAPXEl XWPOG Yia TreEpIEXOUEVA, €ETTEENYACEIS Kal
OUMPBOUAEG.

2T0X0G Mag €ival va HPOIPOACTOUME TIG IKAVOTNTEG MOG, Kal €101 va TTpowBolue véa
AVaTTapaywyIkKoTNTaA. _



What is a project?

a series of activities aimed at bringing about clearly
specified objectives within a defined time-period and
a given budget

atemporary collection of related tasks to achieve the
desired and unique results

has limited resources, involves an element of risk as it
entails a level of uncertainty and it is unique by nature

Ta épya ptTopEi va dla@épouv CNPAVTIKA OTOUG OTOXOUG, TNV OKOTTIA Kal TNV KAiJaka
Toug. Ta 1Mo PIKPG £pya iICWG va a@opoUlv PETPIOUG XPNMOTOOIKOVOUIKOUG TTOPOUG Kal
va dIapkoUv POVO PEPIKOUG UAVEG, eV €va UEYAAO £pyo MTTOPEI va a@opd TTOAAG
EKATOMMUpPIO eUpW Kal va dlapKei TTOAAG Xpovia.

‘Eva KaAd SI0TUTTWUEVO £pYO TTPETTEI VA TTPOEPXETAI ATTO HIO CWOTH I00pPOTTIA JETAEU
TWV TTPOTEPAIOTATWY TNG TTONITIKNAG TNG EE Kal Twv TTpoTEpAIOTATWY TWV ETAIPWY.



Key elements of a project

Clearly identified stakeholders, including the primary
target group and the final beneficiaries

Clearly defined coordination, management and
financing arrangements;

A monitoring and evaluation system (to support
performance management);

An appropriate level of financial and economic
analysis, which indicates that the project’s benefits
will exceed its costs.

Mpokeipévou va TTpowBOnBei Eva TepdoTio €id0g dIOPOPETIKOTNTAS TWV £Pywy, Eival
ONUAvTIKO yia TO CUCTAPATA BIAXEIpIONG TOU KUKAOU £pyaciwyv va oTnpifouv Tnv
EQAPUOYN TWV GUVABWY TTPAKTIKWY KAl KAVOVIOUWY JE EUEAIKTO TPOTTO.

H &nuioupyia, o oxediaoudg Kal n €Qapuoyr €vog €pyou WTTopEl va eival pia
TTOAUTTAOKN dladikacia — Ouwg eival pia diadikacia 1ou TrepIEXel Katolo Babud
EOWTEPIKNG ATTAOTNTAG.

MNa mapddeiypa, 1TOCO TTOAUTTAOKN Kal OTTAf) PTTOPEI va gival n opydvwon evog
OciTrvou pe @idoug: xpeldletal va yvwpilete KaAG pe TTolov BEAETE va OEITTVAOETE
(AapBavovtag uttéwn o1l YEPIKOI AvOpPWTTOI UTTOPEI va TTPOOKANBoUV aAAG va unv
amodexBouv TNV TTPOCKANGCN)" TTIPETTEI VO OpicETE TO KATAAANAO peEvOU™ TTPETTEl va
oXeOIAOETE, VO OPYAVWOETE KAl VA OIAXEIPIOTEITE TA WwWwvVIa oUTWG WOTE Va Egivail
ATTOTEAECUATIKA KOl XWPEIG XPOVOTPIREG XPEIAZeTal va €QAPPOCETE GTNV TTPAELN TIG
MayeIpIKES 0ag IKAvOTNTEG. 2T0 TEAOG TPWTE Kal BAETTETE Ta aTTOTEAETUATA OO0V APOPd
TNV KaAr aTHoo@aipa.

OAa 1a Bacikd aToixeia evog £pyou gival edw pEoa.



PCM origins, principles, main
approach




Project Cycle Management (PCM) - 1

Project Cycle Management (PCM) is an approach to
manage multiple projects or programmes and to
improve the quality of projects by learning from one
project and applying the lessons in the following ones.

The approach was introduced by the World Bank in
the 1980, and spread in the 90s, when it was picked
up by the European Commission.

Following an evaluation on Aid Efficiency, the EC
introduced PCM as its main approach to manage and
evaluate development project proposals

To 1992 n EupwTraiky Emirpot uioBétnoe tnv «Aiaxeipion tou KikAou Epyaciwvy»
(AKE) wg 10 KUpIO OUVOAO g€pyaAgiwv yia Tov OXEDIQONO Kal TV dIaxeEipion £pywv
(Baoer Tng Mpooéyyiong Aoyikou MNMAaigiou), TTpokeiuévou va BeATIwOEI 0 oxediaouag,
N dIaxeipIon Kal N atmoTEAETUATIKOTNTA TNG OTAPIENG TWV SIKAIOUXWYV.

H utropdéokouca 106éa Triow amd tnv AKE €ivalr va dnuioupynBolv atmmd tnv apxn
TPOTACEIS TTOU va TrepIAaUBdvouy TIG TTPAYMATIKEG avaykeg (TTPOBAAUOTA) Twv
OIKAIOUXWV TwV TTApEURACEWV.



Project Cycle Management (PCM) - 2

AIMS

improve the design and project management quality

foster a systematic integration of all project phases

harmonize all project activities into a process-oriented framework
focus on the actual needs of the beneficiaries, stakeholders and
target groups <
introduce alogical and pragmatical approach to counteract the main
causes of design failure

PRINCIPLES

include, orient and involve partners, stakeholders and possibly target
groups

focus on the sustainability of the project in the middle-long term
ensure lasting benefits

develop an analytical approach through the use of the Logical
Framework

integrate project objectives within the sectoral and horizontal
objectives of Eu programs and with local and national ones

H Aiaxeipion tou KukAdou Epyaciwv (AKE) eival évag 6pog TTou XpnoIPoTTolEiTal yia
TNV TTEPIYPAPH] TWV DIAXEIPIOTIKWY OPACTNPIOTATWY KAl Twv d1adIkaciwy AAWNng
ATTOPACEWV KATA TOV KUKAO TNG {WNAG €vOG £pyou (CUMTTEPIAOUBAVONEVWY BOCIKWY
EPYAciwy, pOAWY Kal UBUVWY, BACIKWY £yyPAPWY Kal ETTIAOYWV ATTOQACEWY).

H AKE a@opd Tnv diampayudTeucn ammo@doewy TToU VA €ival atmodekTéEG aTTd TIG
KUpleg opadeg Twv evllo@epouévwy  pepwyv. ‘ETol, n opadikdtnTta  Kal ol
OIATTPAYUATEUTIKEG KAl ETTIKOIVWVIAKEG OEEIOTNTEG Eival KEVTPIKAG Onuaciag yia pia
atroteAeopaTikr) AKE, 6TTwg Kal n €kTipnon Ttou TTOAITIKOU TTEPIBAAAOVTOG PéCa OTO
OTTOiO TTaipVvoVTal Ol ATTOPATEIG.

H AKE tmapéxel éva yevikd TTAaiolo avdAuong kal Afyng atmmo@Acewy To oTroio, Trap’
OAa auTd, TTPETTEI VO CUMTTANPWVETAI aTTO TNV £QAPUOYR GAAWV EIBIKWV KTEXVIKWV»
Kol «BIadIKOOTIKWVY» EPYOAEIWV.



PCM six phases
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formidation
mmplementation (appraisal /
pranning)
V\ L 4
fnancing

All phases are progressive and cyclic, each phase is preparatory to the next one
key decisions, information requirements and responsibilities are defined at each phase

programming draws on evaluation to build experience as part of the institutional
learning process.

H AKE atroteAeital atrd €€ ouvexOUeveG QATEIG: N KABE @daon odnyei oTnv eTOUEVN

Kal gival, emopévwg, Mia dla Biou KUKAIKA diadikaoia ouveXoug avavéwaong Kal
BeATiwong.



Definition of PCM six phases

Programming: the context is analysed to
identify problems, opportunities and
impediments that could be addressed in the
implementation of the project

what are the partners

development priorities? what
is the EC focus? what are the
pros and cons in the context?

Identification: identify and analyse the is the concept relevant to - Ty
possible actions to be taken, project ideas local needs and consistent -
are formulated with EC policy priority? = %

Formulation: the perceived project ideas is the project feasible and will P>
are elaborated in plans of operational it deliver sustainable benefits? b Zelgis
projects is the project based on a 8 Py 'FA

Financing: proposals are examined by
authorities who decide whether or not to
fund the project

Implementation: the project is
implemented within the given gantt-chart,
following the given distribution of tasks
and activities; it is constantly monitored
Evaluation: The project is evaluated to
determine what objectives have been
achieved and to identify useful lessons for
the future

precise and effective cost-
analysis?

are results being achieved?
are resources efficiently used?
is there a corrective strategy?
Are results, benefits and
outputs achieved in the given
time? Are they sustainable?

O KUKAOG auTOG UTTOYpPapiCel TPEIG BaTIKES apxEg, KaBwg kabopifovtal o KABE @daon
Ta KPITAPIA Kal ol dladikaoieg AAWNG aTToQPACEWY (CUPTTEPIAAUBAVOUEVWY BATIKWY
QTTAITACEWY TTANPOPOPNONG KAl KPITNPIWV agloAdynang Tng TToidTnTag).

O1 @doeic Tou KUKAou egival TTaGvia oOuvexOueveg: KABe @daon Ba mpétrel va
OAOKANPWOET yIa VO QVTIMETWTTIOTEI PE ETTITUXIO N ETTOPEV.

O véog TTpoyPaPUATIONOG KOl O EVTOTTIONOG TwV épywv Baaiovtal OTa AaTToTEAECUATA
NG TTapakoAouBnong kKal TG agioAdynong wg PEPOG HIag dounuévng dladikaoiag
avatrAnpo@opnong Kal BeaPIKAG udénong.

KdaBe @aon €xel €vav atmAd opIoPO Kal AVTIOTOIXEI O€ OTTAEG EPWTATEIG TTOU PTTOPOUV
va BIEUKOAUVOUV TOUG AITOUVTEG VA EAEYEOUV av KAVETE T TTPAYHATA CWOTA.

MOAIG autd 10 Briua &06¢i kai pabeutei EekdBapa, eival KapOG va TTPOXWPHROOUUE
TTEPIOCOTEPO OTIG AETTTOPEPEIEG TWV TTPAKTIKWV £Qapuoywy Tng AKE.



PCM main tools

Logical Framework Approach or LFA or LogFrame approach

analysis phase design phase
need analysis logical framework matrix
objectives analysis project plan matrix '_-'_'
strategy analysis draft budgeting
The Problems Tree The Objectives Tree
I ttoct | | Ettect | | Effoct | | End | End | End |
o FOCAL PROBLEM [ omEcive
caim eau.u c-lne End End End
Effect | Effect | Effect | Means ‘ Means Means
. ; T =
Cause Cause Cause Cause | End End End End
Effect Effect Effect Effect | | Means Means Means Means
[emse cane | et

H Tpooéyyion T1ou AoyikoU [MAaioiou (LFA) eivar éva Paoikd epyoAeio TTOU
XpnoigoTtrolgital oTo TTAaiolo Tng Alaxeipiong Tou KukAou Epyaciwv.

XpnoigoTrolgital katd 1 didpkeia Tou oTadiou avayvwpeiong yia va Bondroel otnv
av@Auon Tng UTTAPXOUOoOG Katdotacong, oTtn Olgepelvnon TNg OXETIKOTNTAG TOU
TTPOTEIVOUEVOU £PYOU KaI OTOV EVTOTTIONO TNIBAVWV OTOXWY KAl OTPATNYIKWV.

Mrtropei va akouyeTal TTOAUTTAOKO, aAAd gival évag AoyIKOG TPOTTOG TTPOCEYYIONG TNG
TIPOTTOPACKEUACTIKAG QACNG: UTTOOTNPICEl TNV €KTTOVNON €£vOg KATAAANAou oxediou
TIPOYPANPATOG HE CAPEIGC OTOXOUG, UETPAOINA ATTOTEAECUATA, OTPATNYIKN dIAXEipIoNG
KivdUuvou Kal kaBopiopéva etTiTreda dIaxEIPIOTIKAG EuBUVNG.

2Tn ouvéxela, oTnv uAotroinon Tou épyou / TTpoypdupaTtog, TTapéxel éva Baciko
epyaAcio diaxeipiong yia TNV UTTOOTAPIEN TWV CUPBACEWY, ToUu OXEDIAOUOU TOU
ETTIXEIPNOIAKOU £PYOU Kal TNG TTapakoAouBnong Tou.

TéNOG, 0TO OTABIO TNG AIOAGYNONG Kal TOU EAEYXOU, O TTiVAKOG TOUu TTAQICIOU apyEiou
TTAPEXEl €va OUVOTITIKO 10TOPIKO TOU OXEDIAOWOU (OTOXWYV, OEIKTWV Kal BACIKWY
uTtoBéoewV), TTapéxovTag £101 pia Baon yia TNV agloAdynon Twv €mdOCEWY Kal TwvV
ETTITTTWOEWV.



the LOGICAL FRAMEWORK: the PROBLEM TREE

EFFECT

¥  Project Tree

FOCAL
PROBLEM

1
| S
1

Jl :ﬁiﬁ_ | Project Purpose |
1 i
[ |
CAUSE | Result | | Result | | Result |
I 1 1
[ output | [ output | | output |
L 1
[ acwry | | actery | | acoesy |

H avaluon mpoBAnudtwy Tmpocodiopifel TIG OPVNTIKEG TITUXEG MIAG UQIOTAPEVNG
KOTAoTOONG KAl KaBopilel TIG OXEOEIS «QITIAG KOl OTTOTEAEOPATOG» METAEU TwvV
EVTOTTIOPEVWY TTPOBANUATWY.

2UMBOUALG:

O1 utTrown@Io!I TTPETTEI VO EEKIVOUV OTTO TOV OPICHO TOU TTAQICIOU KAl TO QVTIKEIMEVO TNG
avaAuong (TT.X. yia TI TTPAyua MIAGUE;)

2Tn ouvéxela, TTPoodIoPIoTE TToIa ONUAVTIKA TTPOBAAMATA AVTIMETWTTI(OUV Ol OPAdES
oTOXO0I Kal 01 BIKaIoUxol (T7.X. TTolo/a gival To/a TTPoRAnPa/Ta; TToiavou;)

TéNOG, ag atrelkoviooupe Ta TTPORAAKATA PE TN HOPPN €VOG OXEDIAYPAUMATOG, TTOU
ovopddetal "dévipo TTpoBAnudaTwv" 1 "iepapyia TpoBANuATWY", yia va Bonbriooupe
oTnVv avaAuon Kai Tn SIEUKPIVIOT TWV OXECEWV AITIOG-OTTOTEAEOUATOG.

H avdAuon trapoucidletal o€ dIaypauuaTIKh Jop@r TTou Otixvel Ta aTTOTEAETUATA
evOg TTPORANPATOG OTAV KOPUPA Kal TIG aITieg Tou aTrd K&Tw. H avdAuon atmmooKoTrei
OTOV €VTOTIONSG TWV TIPAYMOTIKWY onueEiwv oup@dpnong, oTa otoia atmodidouv
uwnAn mrpotepaidTnTa Ta evdia@epdueva pépn Kal BéAouv va Ta Eemrepdoouv. Mia
oang avaAuon TTPORANPATWY TTAPEXEI ETTOUEVWG £Va YEPO BEPEAIO yia TV avaTITUSN
€VOG OUVOAOU OXETIKWYV KOl ECTIAOUEVWV OTOXWYV £PYOU.



Logical framework meaning

MEANS MEANS
(what do they represents?) (what are solutions for?)
OVERALL | | What social/economical is the objective relevant to
OBJECTIVES | benefitin a middle/long the identified target group
l term vision? and stakeholders?
PROJECT N What precise changes and Why the target groups and
PURPOSES | | sustainable benefits? beneficiaries need it?
RESULTS | What are effects / isthe be'neﬁc.iari.es / target
outcomes of undertaken groups situation improved?
activities?
| l What are the sequential What will be done by who
ACTIVITIES steps to produce identified to produce what in which
| | effects, outcomes, results? given time?

Ymapyouv did@opol Adyol yia va SIaTnPACETE Ta TTPAYMATA AOYIKA Kal va BAAETE TNV
TTPONyoUUEVN avAAUCH aVOyKWwY o€ éva dopunuévo TTAaiolo: évag atrd autoug gival va
KPOTATE TO ONWEia 0ag opatd, oa@n Kal EUKOAO va Ta TTapakoAouBouy.

Katd mn didpkeia TnG @Aaong TG avaAuong, avaAUeTal n UQICTANEVN KATAOTAON YIO VO
avatrTuxOei pia eikéva NG "emOuPNTAG JEAAOVTIKAG KATAOTAONG" KAl va €TTIAEyoUV Ol
oTPATNYIKEG TTOU Ba e@appooToUV Yia TNV £TTTEUEA TNG.

Tov TeAeutaio Kalpd, Katd TN @Aon Tou oxedlaouou, O6tav n 1I0€a Tou €Epyou
AVATITUOOETAI OTIG ETTIXEIPNOIOKEG TNG AETTTOPEPEIEG, UTTOPET VA UTTAPYXOUV EUTTOdIA VIO
va €£a0@AAIOTE N EQAPPOCINOTNTA Kal N BIWCINOTATA TOU £pYOU.

ZUMBOUAEG: €dv o1 180G £pYWV €ival OXETIKEG, Ba atroTEAECOUV TO OTOXO TOU AOYIKOU
TTAQITiOU.



Logical framework structure

LOGICAL MEANS OF

FRAMEWORK INDICATORS VERIFICATION ASSUMPTION

OVERAL

OBJECTIVES
PROJECT
PURPOSES
e
ACTIVITIES qumdl] RESOURCES COSTS

=R2RF-CONDITIONS

H TTpocTolyacia evog Trivaka TTAaIoiou apxeiou gival pia eTTavaAnTrTikr) diadikaacia, oxl
MOVO éva ypauuIkd oUVoAo Bnudtwy. KaBwg ouvtdooovTal véa TUAPATA TOU TTiVOKQ,
Ol TTANPOQYOPIEG TTOU €XOUV OUYKEVTPWOEI TTpONYOUNEVWG TTPETTEI VO AVOOKOTTNBOoUV
Kal, €av atraiteital, va avaBewpouvTal.

Map' 6Aa autd, uTTApxel MIO YEVIK akoAouBia yia Tnv oAokAnpwaon Tou Trivaka, n
oTroia apyicel ye TNV TTEPIYPOPR Tou €pyou (atTd TTdvw TTPOG T KATW), aKOAOUBOUV oI
uttoBéaelg (atmd KATW TTPOG Ta TTAVW), akoAouBoUuueveg atrd Toug OEiKTEG KAl ETTEITO
TIG TTNYEG eTTaARBeuong (douAelovTag opIfovTIQ).

ZUPBOUAEG: OTav £xel oUPTTANPWOEi 0 TTivakag TTAaiciou apxeiou, EAEyETE To Eava av
gival AoyIké Kal av o1 aTOXO0! ava@EépovTal CaPuwe Kal gival AoyIKA ouvOedEUEVOI UE TOV
o1éX0 oTo emouevo emiTredo. OAeg o1 Baoikég uttoBEéoEIg £yivav Kal TO €pyo givail
mBOavo va gival ETITUXEG.

O1 deikTeG Kal Ta ATTOdEIKTIKA OTOIXEIQ €ival agloTmoTa Kal TTPooRAciya’ ummopouv va
METPRiCOUV TNV TTPOO0OO0 Kal TOV AVTIKTUTTO TWV OTOXWV.

O1 dpacTnpIdTNTEG TTEPIAAPPBAVOUV EVEPYEIEG TTOU ATTAITOUVTAI VIO T CUYKEVTPWON
ATTOBEIKTIKWYV OTOIXEIWV.

O1 bcikteg Kal Ta ATmOOEIKTIKG OTOIXEIG PTTOPOUV va XpnolgotroinBouv yia Tnv
TTapakoAouBnaon kai Tnv agioAéynon.



Goals and objectives

The difference between goals and objectives can be
confusing, so it is important to have it clear from the
beginning

- broad, brief statements on intent that
GOALS provide focus or vision for planning

- not-specific, non-measurable and

usually warm and fuzzy

- realistic targets for the program or project

- written in active tense with strong verb

OBJECTIVES (plan, write, conduct, produce...)

- help to focus on what matter

AuTO cival éva Baaikd padnua Trou TTPETTEl va udBoupe TTOAU kabapd.

Edv o1 aitouvteg dev douv T gival oI GTOXOI Kal T Oev ival, TOTE OAOKANEN n diadikacia
Ba KaTaoTPAPEI.

MNpoteivouue va tn dlaTNPNOETE OGO TO OUVATOV TTIO OTTAR.

‘Evag okotrdg €ival pia yevikr @IAodogia, OTTwg n «€1privn atn yn» 1 «n Tpo@odoaoia
TOU KOOHOUY.

O1 oT1oxo! cival peaMIOTIKEG/ATITEG OTPATNYIKEG YIO TNV ETTITEUEN TOU OKOTTOU: TTOIOG
KAvel TI, TTOTE, YIOTi KOl 0€ TTol0 TTPOTUTTC.

Agv gival OpWG dPACTNPIOTNTEG, OUTE €ival ATTAG «opAauaATAY.

Kai dev TTpETTel va uTTdp)XouV TTApa TTOAAOI.



S.M.A.R.T. Objective matrix

Products and outcomes

Speciﬁc \é\c/)?at LSS SR AU are clearly addressed and
defined
Every activity is
M How do we measure / measurable and :
easurable consider what we do? verificable at certairr ",
level -
A ) Is the external context Objectives and
chievable favorable? expectations are realistic
Does the achievements Products, results and
Relevant of objectives lead to outputs are relevant for
expected results? the partners
a gantt-chart identifies.
T' When are we going to distribution of tasks -
imeframed make it? between partners &

across time

Baoikad kaveig dev Ba fBeAe va kavel KATI axpnoTo Kal nAiBio. OTwg pag apéoel
TTEPIOCOTEPO Va gipaaTe £EUTTVOI, TO 010 CUPPBaiVEl KOl JE TOUG OTOXOUG.

Oa Trpémel va eival "Zuykekpipgévol" Kal va avTIKATOTITPIjouv TO TI TTPOTIOETAl Va
aAAdCel TO ox€DI0 (CUPTTEPIANGBETE TNV €I0IKA OPAda-0TOXO TOUu TTANBUGPOoU Kal TNV
aAAayr] TTou BEAETE va eTTITUXETE YIa AUTOUG).

Oa Trpétrel va gival "MeTpAoipol”, e akpIfr) opIoUOd, aTTOPEUYOVTAG TNV aCAPEId OTN
METPNON KAl TNV EPMNVEIQ.

Mpémer va eival "E@ikToi", dnAadn va emaAnBevetal 6T gival TTPAYHaATI duvaTtov va
eMTEUXOOUV 01 KaBopiopéveg TTOOOTNTEG (TTOCA) Kal Ta TEAIKG atroTeAéopata (Tifyia
TTOI0V).

Oa mpéTmel va gival "ZXETIKOI" KAl va AVTIMETWTTICOUV TTPAYUOTIKEG TTPOTEPQIOTNTEG,
avAaykeg, TTpoBAfuaTa.

Oa mpétel va gival "XpovoBetnuévol" yia va TTpoodiopioTel "TTOTE" avapuéveTal KATToIN
aAAayr).

Edv dev IkavoTroigital €0Tw Kal pia ammd auTég TIG TTPOUTTIOBETEIG, O OTOXOG TTOU
OKEQPTEOTE OEV gival EEUTTVOG.



From PCM to structuring a project
idea




From PCM to project structure

. @ verify how smart your
(1] needs,.de5|r<.es,. objectives are
expectation within :
areality check Specific  iwalp
”» Measurable = @® compilation of the
. | Logical Framework _.
|:“:| Achievable }-|> Y/ e S
Relevant ™ .. [ I I |
- COCC g
Timeframed "% [ | -

@ design of activity
templates

Partnership

Activity Template

Project
template

Activity Template 2

Activity Template 3

e build the partnership,
write the project template,
create a draft budget

Metd Tov opiopd Tou Aoyikou lMAaigiou, éva emITTAéOV Bripa TTPOCBETEN TIG AEITOUPYIKEG
AeTTTOUEPEIEG OTO OXEDIAOUS TOU £pyou: TO OXEDIOONO TTIVAKWY dpacTNPIOTATWY Kal
XPOVOdIaypAPUATOS DATTAVWV.

O1 Mivakeg ApaoTnpiotT)Twy Kal To Xpovodidypaupa Aatravwy gival Uo epyaleia TTou
mpoépxovtal amd TIGC dpacTnEIdTNTEG TToU avagépovtal oto Aoyikd [MAaioio kai
TTAPEXOUV HIO AUECH OXEON METALU Twv AETTTOUEPEIWV TOU OXEDIAOUOU KAl TWV
OTOXWYV TOU €pyOu.



Checklist for an Activity Table

List of Main Activities

The activities described in the Logical Framework are used as a basis
for identifying all operational details

Division of each activity into Operational Tasks: tasks are dropped
into sub-tasks and each assignment is assigned to an individual

Make sequence and interdependence clear: the tasks are related to
each other in order to define sequence and interdependence

Make an estimate of the start, duration, and performance of the
activities: a realistic estimate of the duration of each task is made to
determine probable start and end dates

Summarize the Activity Table: a summary table of start times,
duration, and task completion is created

‘Evag mivakag dpacTnpIioTATwy gival yia péBodog yia Tnv avaAuon Kai TN ypoQIkA
TTapoudiaon Twv dpacTnpIoTATWY Tou €pyou. BonbBd& oTov eviomopd TngG AoyikAg
akoAouBiag Toug, TNG avapevopevng SIAPKEIOG TOUG Kal TwV TUXOV eEAPTACEWY TTOU
UTTAPYXOUV HETAEU Twv dPAcTNPIOTATWY, Kal TTAPEXEI MIa BACN yia TNV KOTAVOURA TNG
€UBUVNG TNG dlaxEipIoNG Kal TwV AEITOUPYIKWY KABNKOVTWV.

O katdAoyog Twv TIEPIOUCIAKWY OTOIXEIWV XPNOIYOTIOIEITAI €TTIONG  YyIO  TOV
UTTOAOYIOHO OAWYV TWV ATTaPAITATWY TTOPWYV (AVOPWTTIVWY, OIKOVOMIKWY KAl UAIKWV).

KdBe dpaocTtnpiotnta TTPETTEl va  XPNOIPOTIOIEITAl WG KATAAOYOG €AEyXOU Yia VO
€€a0QOAIOTE OTI £€KOUV UTTOAOYIOTEI OI TTOPOI TTOU OTTAITOUVTAI VIO TNV €KTEAEOT TWV
OpacTNPIOTATWV.

2UMPBOUAEG: TTpoTeivoupe va akoAouBrioete Tov kKatdAoyo katd Tn OIdpKeEId TNG
TTPOETOINACIAG KOl TNG EPAPUOYAG, Kal va Tov eAEyEETE Eava yia TTapakoAoubnon kai
agloAéynon.



Define Goals Goals are set (dates for the completion of each activity)

Define Skills Specifies the type of skills needed to accomplish
individual tasks

Assign Tasks to Team Members Responsibilities for achieving the *
goals are defined

All information processed in the Activity Table can be summarized in the
Gantt graphic format

For the overall picture of the Project it is appropriate to present a
quarterly or monthly presentation, while for a detail on individual
activities it is advisable to have a weekly format

Budget The list of Logical Framework activities must be copied to a
new table: that of expenditure based on which the budget is defined

‘Evag Trivakag dpacTnpIoTATWVY XPNOIUOTIOIEITAI YIO va KaBopioel TTolog Ba KAVEI TI Kal
éTE B oupBei.KaBopilel TTolEG KATNYOPIES EI0pOWYV Ba XPEIAOTOUV Kal TTOI0 GUMBOAN
Ba €xe1 n OPaCTNPIOTNTA OTIG EKPOEG, T ATTOTEAETUATA KOI TOV QVTIKTUTTO.

O Tmivakag dpacTnplotTiTwy Ponbdel va efetaoTtei TéTE B TTpaAyuaToTToINdei pia
OpacTnPIOTNTA KAl YIa TTO0O XPOVO, Kal TTéool TTopol Ba diateBouv yia TO TTPOCWTTIKOG,
TIG EPYACIPEG NUEPEGS, TIGC ATTAITACEIG YIA EKTOKTA £6000, TIG KIVNTIKEG OBUVATOTNTEG.

Auté Kabopilel To TTPOXEIPO OXEDIO TOU TTPOUTTOAOYIOUOU.

2UMPBOUALG: gival onuavTIKO va CUVTAEETE Eva TTPOUTTOAOYIONO YIa TO £py0 O€ auTd TO
OTAdI0 KAl O TTPIV, TIPOKEILEVOU Va dIaTnEnBei To £pyo atToTEAEOUATIKO Kal BILOCIHO.



Checklist

Specify the required resources
Enter resources into your spending
categories

Specify units and quantities
Evaluate unit costs

Identify sources of funding

Assign spending codes

Scheduling costs per period
Calculate the total

Estimate the costs to sustain

A@oU oAokAnpwOei o Tivakag Twv dpacTnpIoTATWY, €ival EQIKTO va KaBopioTouv Ol
TTOPOI TTOU ATTAITOUVTAI VIO TNV EKTEAEON TNG KABE dpaaTnPIOTNTAG.

AuTr) n diadikaoia PTTopEl va @EPEl TPOTTOTTOINCEIG OTO ypagnua Gantt amd TAsupdg
XpPOvou, ££apTnong Kal ubovng, 1I8iwg o€ oxéon Pe Tn d10BecIUOTNTA TWV TTOPWYV TTOU
oXeTiCovTal YHE TO TIPOCWTTIKO, TO KOOTOG, TA EPYAAELIa Kal ToV EEOTTAIOUO.

‘Evag Trpoutrodoyiopdg  €ival  atmmapaitntog yia  pia dlagavr] XPNMOTOOIKOVOUIKI)
dlaxeipion.

O TrpoypaupaTIONOS TWY TTOPWV XpnoldoTroieital yia va Bondroel otnv e&Etaon
TTOAAWYV TITUXWV, OTTWG Trolol TUTTOI €I0PpOWYV, €KTOG aTrd Toug avBpwtroug, Ba
XPEIAOTOUV, TTOTE Kal TTOCOI.

Mia GAAN BaoikA TITUXN €ival TO GUVOAIKO KOOTOG TOu £pyou, TO OTToio KaBopilel Tnv
doknon oxediaopou. Oa TPETTEl va gival EeKABaPOo To TTOIEG €ival oI aTTAITACEIS OO0V
agopd Tov TTPOUTTOAOYIONO, TIG EI0POEG KAl TO XPOVO TNG dpaoTnpIdéTNTAG.

H peuotdétnTa TOU atraireital yia TN dlaoc@AAion Twv OpacTnEIoTATWY Kal O
oXeOI00POG TWV POAWYV Kal TV uBUVWYV UAOTTOIOUVTAI.



The analysis of problems

identification and analysis of main problems, the socio-economic and policy context

identification of the actors involved (with clear contributions and expectations)

STRENGHTS | WEAKNESS
v i Wha'f el d_o well | -where can beimprove
. previous experiences and - low experience
S 88  knowledge -lack of key skilled staff
“®.8  -competencesandskills | - low orselfish-network
= % a - quality and references -weak leadership and management
< 3§  -availability ofinternalresources - -unfavorable geography
2 W2 - geographical positioning - -structuralrigidity
= 7 -flexibility and transferability - low motivation
= - exploitation and dissemination . -financial weakness
- cost/benefit analysis
ol ]
Z o OPPORTUNITIES | THREATS
S &%  -strategicpositiononthe market - changeinthe context
% £  -diversefields of intervention - -decreaseof thetarget groups
pr g, §  -developnewproductsandservices  -increase competition
= S & - optimisecost/benefitrange -increment of investments
& 8% -staff empowerment - more mobility of skilled personnels
& -openness to innovation - development of technology
—

H avaAuon SWOT (duvatd onueia, aduvapies, Eukaipieg Kal atmeINéG) XpnOIUOTTOIEITAl
yia TNV avaAuon Twv ECWTEPIKWY TTAEOVEKTAPATWY Kal adUVAMILY VoG opyaviouou
KOl TWV EEWTEPIKWV EUKAIPIWV KOl ATTEIAWV TTOU AVTIUETWTTICEL.

Eival eukoAdTEPO va TO KAVEIG TTAPd va TO £ENYACEIG.

AnpioupyouvTal IDEEC OXETIKA PE T ECWTEPIKA dUVATA CNUEIa Kal TIG adUVOUIEG MIAG
opadag A evOg opyaviopou, Kai TIG EEWTEPIKEG EUKAIPIEG KOl ATTEIAEG.

H katdoTtaon avoAletal avadntwvTtag TPOTTOUG JE TOUG OTTOIOUG Ta duvaTtd onueia Tou
ouiAou/opyaviopou ptropolv va aglotroinBoulv yia va EETTEPACTOUV Ol EVTOTTIOHEVEG
aduvapieg, Kal JTTopouV va AngBoUv euKaIpies yIa TNV EAAXIOTOTTOINCN TWV ATTEIAWV.

Mia oTtpatnyiki yia Tn BeATiwon SIOTUTTWVETAIT OTN CUVEXEIQ Ba avaTrTuxBei he T
XPAoN TTOAAWY TTPOCBETWY £pyaAciwv avaAuTikou oxediaouoU.



Project designing

SWOT Strengths, risk analysis, market analysis, feasibility
analysis study

. Problems tree, solutions tree, strategies analysis,
Logical

SMART objectives (specific, measurable, achievable,

framewori reachable, timeframed)

Project Abstract, background, objectives, timing, actions,
Template partnership

Validate Collective and shared compilation, partner mandate
E-form signature

Submit & Submission, evaluation, planning and operational
implement development

Ymdpxouv pepIKG PBaoiKG oOnueia TTOU 00¢ TTpoTEivoupe va BupdoTe Katd TO
OXeOIOOPO EVOG £pYOU.

Oa Tmpémrel va  TepIAapPBavel  TTapakoAouBnon  (ouvexn) Kal - eTTaveEETaon
(ouyKeKpIPEVES PAOEIG) OTO QUAAGDIO epyaaiag Tou oxedlaopoU Twy dPacTnPEIOTATWY.

Eival onuavTtikd va oKeQTOUUE TTOI0G Ba GUYKEVTPWOEI TO OTOIXEIO YIO TOUG OEIKTES Kal
110106 Ba Ta avaAUoEl.

Etmiong Ba mpémel va mpoodiopiceTe TT0I0¢ Ba gival utrelBuUvog yia TN AQun
amoQACEWY yIa TNV aAAayr] Tou oxedIAoPoU TOou €pyou WG ATTOTEAECUA TWV
d1dayudtwy TTOoU avTtAfonkav. BeBaiwBeite 611 0¢ auTh Tn diadikacia euTTAéKOvVTAl TA
evoloQEPOUEVA PEPN.

Edv o1 TTAnpogopieg TTou oUAAEXBNKav KaTd TOV TTPOCdIOPICUO Kal TNV €pEuva TOU
épyou Oev €TTAPKOUV yIa TNV TTAPOXI BACIKWY OTOIXEIWV YIa TOUG OEIKTEG TTOU £XOUV
TTpoodiopioTel, TTPETTEl va dlegaxBei pia Bacikr €épguva TTPIV EEKIVAOEI N UAOTTOINGN
TOU €pyou.

AuTo onuaivel 611 Ba uTTdpyouv dedouéva yia Tn cUyKpion TNG TTPoGdou.



Project template

TITLE
NEED ANALYSIS (ex ante) + BACKGROUND info
BENEFICIARIES
ON-GOING BENEFICIARIES + END-USERS
TARGET GROUP (possibly more than one & different)
PROJECT PROPOSAL
AIMS
OBJECTIVES (process, specific, SMART)
ACTIVITIES
EXPECTED RESULTS
EVALUATION
TIMEFRAME, GANTT CHART, CALENDAR
BUDGET, CO-FINANCING, SUBCONTRACT
AOB + contract details

To TTPSTUTTO TOU £pyou ETTITPETTEI TNV EKTTPOOWTTNCT £vOG OAOKANPWHEVOU £pyou HE
oan kal aAAnAEvOETO TPOTTO.

To mpdTUTIO TOU £pYyou UTTOOTNPICEI TNV EUKOAIa Katavénong kai kaBopilel Tn Bdon yia
TNV TpaydaTotroinon Tng Alaxeipion tou KukAhou Epyaciwv kai yia Tov TpOTIO
TTapoUGiaong TNG OUCiag PIag TTAPEUPAONG GE HIO OAOKANPWHEVN HOP®H.

To pdTUTTO TOU £€pyou eival TTPOiIdv Tou Trivaka AoyikoU MAaigiou kal TrepIAauBAveEl
OAa Ta oxeTIKA TTedia TTOU TTPETTEI va avaTiTuXBouv Trpokelgévou va oXedlaaTei éva
ATTOTEAETPATIKO Kal BIWCIMO £pYO.



How to find a good
partnership

DEFINITION

TIPOLOGY

ORIENTATION

GEOGRAFICAL
POSITION

PARTNER TEMPLATE

FINANCIAL RESOURCES

PROPER SEARCHING
CONTACTE-MAIL
DECISION-MAKING
DEADLINES

ACHIEVE EFFECTIVE
RESULTS

written definition of partner requirements in terms of experience,
management, curricula, skills, accessibility to networks, lobbying
ability, financial capacity

Identify an exact type of organization (public/private, large/small,
service provider/lobbing agency, same/different sector)

Geography, Policy Orientation, Institutional ...

Fair and wide partner distribution, ease in travelling, preferably at *
low cost

Partners know about the others from their partner template

Enough financial resources for a preparatory partners meeting/study
visit

Consider the kind of network and/or contacts used for searching
Adequate, punctual and accurate replies to contact emails
Immediately definition of contact and decision-making processes
Clear definition and respect of the deadlines

Implementation of partnership-based project and a project of
transnational cooperation, is more difficult than when the project is
implemented by a single organization alone. However, in return the
project can generate unique experiences, broaden perspectives,
achieve better and more effective results

H oikodépunon KatdAANAwY ETAIPIKWY OXECEWV €ival pia GAAN BaAcikr) TITUXA.

O aitwv gival o £€Taipog opyaviopog TTou Ba uTToRAAEl kal Ba cuvTovilel TO GUVOAO TOu

£pyou.

O1 €Taipol gival 0l CUPUETEXOVTEG OPYAVIOUOI TTOU Ba CUPUETAOXOUV GTO TTPOYPOUUa
aAAG Bev utTORAANOUYV aiTnon.

O1 eTaipol ocuppeTéXouv OTO OXEOIOOWO KAl TNV UAOTTOINON TWV EVEPYEIWV, KAl TO
KOOTOG TTOU POPTWVOVTAl TTANPEI TIG TTPoUTTO0E0¢EIC e ToV D10 TPOTTO HE €KEIVO TOU
OIKaIoUYoU Tng £TTIXOPRYNONG.

Eivalr onpavTiké va cuveidntotroijoouue 6T 6OAoi o1 €Taipol gival e€iocou uttelBuvol yia
TNV €mTUXN €KBacn Tou €pyou’ HIa aTroTuxia £vog eTaipou Ba ptropouce va B€oel o€
Kivdbuvo Tnv €mmTuxia oAOKANPoU Tou €pyou, £Tal N aTTOTEAEOUATIKA Olaxeipion eivai

{WwTIKAG onuaciag.

2UVETTWG, Ol £TAipoI TTPETTEI VO TTANPOUV Ta KPITAPIa ETIAEEINOTNTAG TTOU 1I0XUOUV VIO
TOV id10 TOV BIKAIOUXO TNG ETTIXOPHYNONG, TTEPAV TWV OTTOIWVONTIOTE AAAWY KPITNPIWV
TTOU £TTNPEACOUV TOUG ETAIPOUG.



How to build a good

BASICS The partnership is based on the project implementation
wANDATE - Theden ettt e andateletter i s
DEFINITION 2 GG s

successful
COMMON . . . . -
INTERESTS Clear identification of common interests o
PARALLEL . - . ’
ACTION PLAN Parallel action plans development for achieving project goals
MUTUAL Foster advices exchange between partners, reply promptly
EXCHANGE and enlarge the mutual communication exchange of feedbacks

Be clear at every step of the project, such as the
CLEAR b i .

implementation and management of the project, the
MANAGEMENT s . ;

administration and financial management
MUTUALITY Establish as soon as possible mutuality rules with regard to
RULES decision-making, responsibility, disputes management -
CONDIVISION Promote free and clear condivision of skills and experiences in

order to foster all participants empowerment

O ZuveTaipiopodg gival pia cup@wvia PHETAEU PIOG OUAdAG CUPUETEXOVTWY OPYAVIOUWV
oe Oldpopeg Xwpeg TOoU [Mpoypdupatog Trpokeiyévou va  diegaxbouv  KOoIVEG
EUPWTTAIKEG OpacTnPIOTNTEG A va dnuioupynBei €va etmionuo ) avetrionuo dikTuo o€
OXETIKO TOPEA PETAEU TWV TOTTIKWVY KOl TTEPIPEPEIOKWY APXWYV YIa TNV TTpowenon Tng
DIATTEPIPEPEIOKAG Kal SIOCUVOPIAKAG OUVEPYQTIag.

Mtropei va etrekTaBei oe 1I6pUpaTa KA/} opyaviopoUus atrd Xwpeg ETaipoug pe okotrd
TNV evioxuon TNG TTOI6TNTAG TNG ETAIPIKAG OXEONG.

Opiopéva épya evdéxetal va trepIAauBdavouv Toug Aeyduevoug oiwTtnAoUg €TaipouG:
TTPOKEITAI VIO OPYAVICHOUG TTOU OEV CUMMETEXOUV APECA OTO £PYO Kal OEV UTTOPOUV va
AaBouv kavevég €idoug kepahaia. MTTopei va atmmoTteAolv PEPOG TWV EVOIOPEPOUEVWV
QOPEWV KAl WTTOpOUV va peylioTotroijoouv Tn O1ddoon kai Tnv SlaTiunon Twv
ATTOTEAEOPATWYV TOU £pyou.
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H eméuevn evotnra (Evotnta 1) e€€etadel TIG XPNUATOOIKOVOUIKES Kal AEITOUPYIKES

dpaoTNPIOTNTEG

™G oTpatnyikng EE2020 kai TOUu TPOTTOU TIOU TIPETTEl VA

avaTtrTuxbouv oTnv 16€a Kal TNV EQapUoyn EvOg TTPOIOVTOG.



