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Generativity
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KaAwoopioate oTIg evOTNTEG KATAPTIONG TOu £€pyou Generativity.

To épyo “Generativity — diaxeipioTeite T0!” XpnuaTOdOTABNKE PE TNV OTAPIEN TNG
EupwTraikrig ETITpoTAg uttd 1o TTpdypaupa Erasmus+ Zuvepyaaoia yia TRV KAvoTodia
Kal TNV avTaAAayr KaAWV TTPOAKTIKWY, ZTPATNYIKOI ZUVETAIPICWOI yia Tn dia Biou
paénon.

O ouvetaipiopog atroteAeital amd: FEANTSA (BéAyio) wg aintrig, Diciannove
(ItaAia), YtroAoyioTég Danmar (MoAwvia), EupwTraikn ETaipeia A§loAdynong (H.B.),
Cardet (Kutrpog), KEA kai 10 MNavemmoTtiuio ©coocaAiag (EAAGSa), FNARS (I"aAAia),
kal FIOpsd (ITaAia).

O1 dia@dveieg TwV eVoTATWY KATAPTIONG atroTeAoUvTal atrd duo PéPN: TOV Kopuod
(eomialovTag oTa BacikG onueia) Kal TIG OXETIKEG ONUEIWOEIS (01 OTTOIEG divouv
TTEPIOTOTEPEG TTANPOPOPIES, ETTEENYNTEIG KAl GUUPBOUAEG).

O Kopuog Twv dlagavelwy gival otnv AyyAikr) yYAwooa 1T€10r] gival onuavTikd va
€€oIKeIWBEITE Pe TNV opoAoyia Kal To AeEIAOYIO aTTd TNV OTITIKA ywvia £vog
afiwuartouyou TnG Eupwtraikig EmTpotAg” Ta AyyAikd givai n 1o cuvnBiouévn
YAMDOOO avAUETT OTOUG QITOUVTEG.

O1 onueEILOoEIG TWV BIOPAVEIWV Eival JETAPPATUEVES OTIG YAWOOEG TWV ETAIPWY YIA va
TTAPEXOUV MIA TTIO ATTOTEAECHATIKA KaTavonon Twv KUPIwV onuEiwv oTIG SIOQAVEIEG.

ZXETIKA PE TNV UAOTTOINON TWV EKTTAIOEUTIKWY EVOTATWY, H apxIkr 10€a oxedlaoTnKe
atro Tov opyaviopo Paolo Brusa kal Federica Cadeddu (Diciannove), H ouykekpipévn
BepaTiki evoTnTa UAOTTOINBNKE aTTd TOV opyavioud Diciannove, AvaBewpriBnke atmmo
Tov opyavioud EEC, ohokAnpw6nke ammé Danmar Computers, MeTappdaaTnKe amod
TOoV opyaviouo KEA.

This project has been funded with support from the European Commission under the Erasmus+ program Cooperation
for innovation and the exchange of good practices, Strategic Partnerships for adult education. All the publications and
communications reflect the views only of the authors, and the Commission cannot be held responsible for any use
which may be made of the information contained therein. Project number: 2016-1-BE01-KA204-016279



Module 2

How to structure an innovative and sustainable project
idea

To TTapOv oUVOAO KATAPTIONG €ival PIA CEIPA ATTO TTEVTE EVOTNTEG KAl O OKOTTOG TOU
gival va dwaoel pia yeviKr €IKOva oToug EupwTraioug TTONITEG OXETIKA YE TOV TPOTTO
emrtuxiog oTig xpnuarodotioeig Tng EE. H katdption Tmapéxetar ummd 10 €pyo
Generativity, TTou xpnuartodorteital atréd 10 TPoypauua Erasmus+.

H Evotnta 2 aoxoAgital ge Tov TpOTTo SOUNAG WIAG KAIVOTOPOU Kail BILCIKNG 16€aG evOg
épyou. lMepihauBaver Tnv avaluon Tng Aoyikrg didpBpwaong kal Twv TTapeuBaocwyv
Tou £€pyou, TNG diaxeipiIong Tou KUKAoU Tou épyou, TnNG dladikaciag atmd Tnv avaAuon
AVAYKWY £€WG KAl TNV avAAUoH TwWV TTAEOVEKTNHATWY, TWV GOUVANIWY, TWV EUKAIPIWV
KAl Twv KIVOUVwY Tou £pyou (SWOT matrix) Tov oxediaoud Twv oTOXWwV OTo TTAdICIO
Tou SMART matrix kal TV avdamTuén PIog KaIvoTopou, BIwoiung Kal aTToTEAECHATIKAG
10€a¢ (project idea).

H evornta 0 pag cicaydyel oto épyo Generativity kol ota Bacikd oToIxEia NG
Alaxeipiong Tou Kukhou Epyaciwv (AKE), 10 omoio xpnoigotroigital wg Pacikod
EPYAAEio yia Tnv eTITUXia oTn dlaxeipion €pywv g EE.

H evotnTa auth (evétnta 1) aOXOAEITaI PE TIG XPNHMOTOOIKOVOUIKES KAl TIPOYPAUMUATIKEG
TpoTeEPaIdTNTEG TNG oOTpaTtnyikAg Eupwtn 2020. ©a Tapdoxel MIa  AETTTOMEPR
EMMOKOTINON TWV TTAPAYOVTWY TTOU TTPETTEI VA €EETACOUNE TTPIV TTPOCEYYIOOUNE TOUG
KOIVOTIKOUG TTOPOUG.

H evotnta duo Tapéxel TTANPOQYOPIEG OXETIKA HPE Tn OOPN MIOG KAIVOTOPOU Kal
Biwoiung 16éag épyou.

2Tnv evoTnTa Tpia Ba pdBoupe TTWG va KTICOUNE ETAIPIKEG OXETEIG.

2Tnv evotnTa T€00€pa Ba paboupe yia TIG d1adIKACieG UTTOBOANG TTPOTATEWV.

TéAOG, N evoTnNTa TTEVTE €EETACEI TA (NTAMATA TTOU QVTILETWTTICEI N €TAIPIKI) OXEOn OTAV
dlaxelpieTal Eva emmTUXNUEVO €pyo PETA TNV atrodoxn TNG aitnong.



Logical framework

Project template

I
1 Identify the call

W
EVALUATION |
(Executive Agency or |

1
Conformity to eu E
priority J

| .
i Partnership i i

- Contents i
- Tasks !

- Calendar 1
- Budget i

Development of the project
idea

H dwpdveia mpoPdiret oAdKANpo tov kKOhKAo (ong evog Epyou.

H evéomra 2 cog swodysl otig dadikacieg oxedlacpiod g 1060g TOv £PYOV GOG,
EEKIVOVTAG A0 TNV TPOKATUPKTIKY OVAAVOT] TOV OVOYKMV KOl TOV TPOTEPULOTHTMV.
H dwdwacio yivetonw pe mpoopatikn mpocéyylon mov péco oand v SWOT ko
SMART avdAivon Tov 6toxmv, 0dnyel 6TV avamTuén evog Aoyikob TAoiciov, Kot oTnV
avamTuéEn Tov TPOTHTOV €PYOV GOG.

Ta Aevkd mhaicwa avaeépovtol oe Bépata mov mapovoidlovtol oe daleg evotnreg. Ot
evomrta 1 agopd otov TPOGOoPIGUd TG KOTAAANANG TPOGKANOMG Kol TN
ouppopemon pe Tig tpotepondtnteg g EE.

H evomta 3 agopd ot dnmpovpyic g €topikng oxéong kot tn ovvtadn g
npoétaonc. H avantuén tov mepieyopévonv cvvemdystor v eufdabouvon tov Bepdtov
OV OPOPOVV TO KLPIWG EPYO, TO YPOVOOLAYPOLLO KOt TO MUEPOADYLO, KOOMDS Kol TOV
npovmoAroyiopd. ‘Hpbe n opa va vroPfdaiete. H evomnta 4 eivar apiepopévn oTig
dwdwkaciec vmoforne. H evomra 5 apopd otnv vrofoin, v aloAdynon Kot tv
vAomoinom tov £pyov.



Project designing

NEED
analysis

SWOT
analysis

Logical
framework

Project
Template

Validate
E-form

Submit &
implement

What are the need on which the project idea is based on

Strengths, risk analysis, market analysis, feasibility study

Problems tree, solutions tree, strategies analysis, SMART
objectives (specific, measurable, achievable, reachable,
timeframed)

Abstract, background, objectives, timing, actions, partnership

Collective and shared compilation, partner mandate signature

Submission, evaluation, planning and operational development

ZopPovAréc: givat moADTIO Vo GKEQPTEITE TAG cVVIEETAL KABE LEPOG TG dLodKAGTIOG
Kot emnpedlet ta endpeva otdodla. Edv n avdivon avaykdv dev yivel cwotd, avtd Ba
EMNPEACEL TNV VITOAOITN SLodIKAGTL.

H avéivon mpémetl va givar katdAAnAn Kot akpipng yio vo teplopicet Ta Kpicyo
ONUELN TOV EVOEYETAL VO TPOKVYOVV GTO, ELOUEVO, GTALL.



Needs analysis

N User needs,
Startsfromthe 4 Analyses the limitations and

analysis of b needs and the
background and problems faced by : pral;l:&z, Tl'}?ép to
context beneficiaries :

objectives

H avdivon tov avaykodv EeKiva amd To Bactkd Kot TPETEL VoL Vol pEOMOTIKY KO VO
nepthapPdvel dpactnploTTES TAPOKOAOHON OGNS (GUVEXNC) Kot avafedpnong
(CLYKEKPHEVOV PAGEMV). AKOUT KOl GE VT TO TPAOLO 6TAS10, Elval GNUAVTIKO VoL
e€etaotel mo10¢ B GLYKEVIPOGEL TO GTOLYEID Yo TOVG dEIKTES KO TO10G BaL T
avaAvoel. Eniong, va mpocdiopiotel motog Ba sivor vedBuvog yio t Ayn amopdcemv
Y10 TNV 0ALOYY] TOV GYESLAGLOD TOV £PYOV MG AMOTEAECLLO TV GUUTEPUCUATMV TOV
avTANONKaV.

Zuppoviréc: BeParmbeite 6TL gumAékovtar OAa To evOlaPEPOLEVE LEPT OO OVTO TO
TPOO 6TAd10 NG Sradkaciog. Eqv ot mAnpogopiec mov cuAAE OnKay Kot ™)
SLAPKELL TNG AVAAVGNG OVAYKMV KoL TO GTAOLN TAVTOTOINGNG TOL £PYOL OEV EMOPKOVY
Yo TNV Topoyn POCIKAOV 0E00UEVOV Yo TOVS deikTeg, Tpémetl va dteEoyOel o factkn
épevva Tpv Tpoympnoovpe ota endpeva Prpata. Ot otdyot Ba tpénel va givarl 660 to
duvatov mo coeeic Kot kaBoplGUEVOL, COLPOVE LLE TO GTOLYELD TOV TPOKVITOLY OTd
TNV oVEALGT OVOYKMV KOl TV EKTIUNOT TOV TEPLOPICUAV KOl TOV TPOPANUAT®V.



Strengths, Weaknesses, Opportunities,
Threats

SWOT analysis is your conceptual tool to start with the project, and mark the passage from
the NEED analysis to the in-deep analysis of the problems. Involves identification and
analysis of main problems, the socio-economic and policy context, and the actors involved.

STRENGHTS  WEAKNESS
v £ Wha'f youcan d? well - where can be improve
A previous experiences and - low experience
< 8%  knowledge . -lack of key skilled staff
S E.8&  -competencesandskills - low or selfish-network
= g S - quality and references . -weak leadership and management
% E % - availability of internal resources - unfavorable geography
= W% -geographical positioning - structural rigidity
5 = _flexibility and transferability -low motivation
b= - exploitation and dissemination - financial weakness
- cost/benefit analysis
L
e OPPORTUNITIES L
x5 - strategic position on the market . -changeinthe context
S % e -diversefields of intervention -decreaseof the target groups
- ‘a S - develop new products and services | -increase competition
§ 5 L% - optimisecost/benefitrange - increment of investments
T &% -staffempowerment - more mobility of skilled personnels
= -openness toinnovation - development of technology

H avéivon SWOT peretd ta dvvartd (Strengths) ko advvara (Weaknesses) onpeia,
kabdg xor T gvkaipieg (Opportunities) wot T omelhés (Threats) mov vrdpyovv,
amoterel 10 TPp®TO 6€ PAOBOC GTAOI0 TG AVAALONG OVOYKADV. XPNGULOTOLEITAL Y10 TNV
OVOAVOT TOV ECOTEPIKOV TAEOVEKTNUATOV KOl OOVVOULDY VOGS OPYAVICHOD KOl TV
eEMTEPIKOV ELKAPIOV KO OTEILDV TOV AVTILETOTILEL. Q0TdG0, givar EVKOAOTEPO Val
TO KAVELG TapA VoL TO EENYNGELS.

ZupPovAEG: OMOLPYOVVTOL 1OEEG CYETIKA LLE TOL ECMOTEPIKA duvatd onueio Kol Tig
aduvopies pog opddag 1 opyovicol Kot TG eEMTEPIKEG evKapieg Ko ametlés.

Y0g TPOTEIVOVHE VO OVOADGETE TNV KOTAGTAON 0valNTOVTAG TPOTOLS LE TOVS OTOI0VG
pumopovv va a&lomombovv o duvatd onueio TG opddag / Tov opyaVIGHOD Yo Vo
EEMEPUOTOVY Ol  avOyvOplopéves advvopieg kot vo AneBodv pétpa yio v
EAAYLOTOTOINON TOV ATEIDV.

H otpoatnywn ko o mpotevopeveg Pertiooelg Oa mpénet va dtatvmmbovv 6€ avTo TO

016010, o 10 avamtOEOLUE OTN CULVEXEWL YXPNOILOTOIOVTAS Jldpopa TPpdsheta
epyoreios avVOAVTIKOD GYESACLOV.



Identify the right strategies to be
implemented by the project

Define a logical framework and check the logic of
the project, formulate objectives in measurable
terms, indicate resources and expenses
Determine the sequence and the interdependence
of the activities with an estimate of their duration,
set points of arrival, and assign tasks

Budgeting: develop resource and budget sheets as
consequences of the definition of the activities

Eivor onuovtikd va emiéyovior ta (nmiuota mov dtakvPevovtol kot o medio
napépuPaonc, meplopiloviag To mEdI0 EQUPUOYNG TOV GLYKEKPIUEVOL GYeEdiov. AvTd
Bonbdé otov koBoploHO HI0G OTOTEAECUATIKNG OTPOTNYIKAG Yo TNV €mTELEN TV
oTOY®OV. Agv UTOPOLV VO, EMOWYOOVLV OAOL 01 GTOYOL, deV UTOPOVV Vo LIoBETNBOHV
OAeg ot péBodor kol Oev PmOPOLV VO GULUUETACYOLV OAOL GTO £pYy0 Kol Vo
ypnoponomBovv 6ha ta epyareia. H owoddunom evog Aoyikov mhaisiov mpovmodétet
mv Aqueon e&étoon OAMV TV KPICIH®OV  TOPAYOVI®OV TOL  €PYov. ZUUPOVLALC:
npoteivovpe vo Bétete To (nrpata e AoYKO Kot YPOUUIKO TPOTO  OMOVIOVINS GE
amAéc Kol QUEcES epOTOEIC. o mapdadetypa: pe Toovg TOPOVE UTOPD Vo £X® OVTA
ta amoteléopata; [Tota Aoyikn eUmvEEL TO £pyo Kat TIG EVEPYELEG TOV; ALTH 1) GoKN oM
0o cag Pfondnoet va kabopicete pio GUYKEKPIUEVT] OTPATNYIKY HEGO OO TNV Omoid
Oa elvarl evKOAOTEPO VO OPICETE TIG EVEPYEIEG GOGC, Ol 0Toieg Kot O amoteAécovy
Baon yw tov kaBOPIGUO TOVL TPOVTOAOYIGUOV Kol TNV KOTAAANAN KOTOVOUN TV

EPYOCLOV.



The Logical Framework (1)

The Logical framework is a design matrix that clearly
defines the various elements of a project design by
visualizing them in an immediate and effective way.

It is structured on three levels:
logic of intervention
verifiable indicators
context conditions

H owod6pnon evog Loyikol mhaiciov mpodmobétel Ty dueon e&€taon OAmv Tov
KPIGIU®OV TpAyOVI®OV TOV £PYOV.

YvpPoviréc: mpoteivovpe va Bétete To (nTNHATO pe AOYKO Kot YPOUKS TPOTO
OTOVTOVTOG G€ OMAEG Kol AUEGES EpOTNOELS. ['la Tapddelya: LE TO10VG TOPOVG
UTop®d Vo £xm avtd to aroteAécpata; [Tota Aoywkn eumvéet 1o €pyo Ko TiG EVEPYELEG
Tov; Avti 1 doknon Ba cog fondnoetl va kabopicete pia GLYKEKPIUEVT] GTPATNYIKN
péca amd v omoia Oa eivar EVKOAOTEPO VoL OPIGETE TIC EVEPYEIEG GO, Ol OTTOTEG KOt
Ba amotelécovv ) fAon Yo ToV KaBopiopd ToL TPOHTOAOYIGLOV Kol TNV KOTOAANAN

KOTOVOUT TV EPYACIDV.

To Aoywd mhaicto etvan éva Bepeldoeg epyareio yia va ereyyBel ko va tebel o éva
€100¢ Gelpdc T0 GHVOLO TV GTOLXEI®V OV ATOTELOVV £va TOADTAOKO £pyo. Avtd Oa
oag PondNoeEL va EMKOIVOVINGETE e TOVG cuvepYates cag. Eivatl dopunuévo oe tpia
enineda o€ o Aoy e&éMén. H AOTIKH THE TAPEMBAZXHY neptypaoet Ta
Baocikd otoryeia Tov EPYoV GOUPMVA e Lo AOYIKT] OLTI0G-OTOTEAEGLOTOC OO Lo,
pocéyyion anod ) Pacn mpog v kopven Ot EITAAHGEYZIMOI AEIKTEX
VTOJEIKVOOLV Tl UTopel va TapatnpnOel avtikelevikd 6tav emitevydel 1o amotélecua
1N 616Y0¢



The Logical Framework (2)

The logical framework of a project must also be driven
by a bottom up approach:

from the activities to the results

from results to the attainment of the purpose,

Aim is to achieve:
the overall purpose, and
the general objectives

Ymapyxovv o1dpopot AOYoL Y1o. Vo, S1TNPTCETE TO TPAYLLOTO AOYIKA KO VoL
YPNOOTOIEITOL TV TPONYOVLEVT OVAAVGCT AVAYK®V GE £vol SOUNUEVO TAOIG10: TO £val
elval va khvete ca@eic Ko EOKOAEG TOPOTNPNOELS Kol EDKOAES GTNV EQUPLOYY| KOl
napakorovOnon. Katd m dugpkeia tng paong avaAvong, 1 vIdpyovca KatdoToom
avaAveTOL Yo vo dnpovpynbel pia eikova "emBoun e peAAOVTIKNG Katdotoong" Kot
VoL EMAEYOLV 01 GTPUTNYIKESG TTOL Bl EQaPLOGTOLV Yo TNV emitevén g Katd ™ ¢pdon
oXEO10G OV, KATE TNV OVATTUEN TOV AEITOVPYIKMOV AETTOUEPELDY TOL £PYOV, Bal
UTOPOVGE VO OIEVKPIVIGTEL O EMLYEIPTCLUKEG AETTOUEPELEG 1) EEACPAAIOT TNG
OKOTOTNTOG KOl TG PLOGILOTNTOS TOV £pYOV. ZVUUPOVAES: GLYVE Lol TOAD KOAd
opopévn wéa (project idea) Ba eivor Kot o1 6TdHYOL TOV AOYIKOV TAAUGIOV.



The meaning of the logical
framework

Within the logical framework, overall objectives,
project purposes, results and activities must be
examined on the basis of two basic questions:
What do they represent?
What are solutions for?

H évvoia tov Aoyikov mAaiciov oyetileTon e TN GOOTN TAPOLGIACT) TOL
TEPLEYOUEVOL TOV EPYOV (G OVTIKELLEVOL TNG EPYOGIOG OGOV 0POPA TO ATOTEAECLLATO,
T0. EpYOAEin, TIG EMTTMOGELS, TIG KvnThpleg duvapuelc. Eniong, oyetiCetan pe tov opiopd
TOV EVOLPEPOVIOV , TOV TPOGOOKLDV, TMV IKAVOTHTOV KOl TOV OeE0THTOV TOL
amortovvral kot tpoPAénovtat. Ieprhappdvet eniong tig B€oelg TV dkatovywv Kot
TOV LEPOV TTOV EUTAEKOVTOL 1] TOVG EVOLAPEPEL EPYO.



Logical framework meaning

a logical framework must contain the overall objectives, the project purposes,
the expected results, and a list of planned activities

MEANS MEANS e
(what do they represents?) (what are solutions for?) B ¥
OVERALL | | What social/economical is the objective relevantto |5
OBJECTIVES | benefitin a middle/long theidentified target group |5 % %
‘ term vision? and stakeholders? (k= ’{' el 3
PROJECT N What precise changes and Why the target groups and
PURPOSES | | sustainable benefits? beneficiaries need it?
RESULTS | What are effects / is the be'neﬁc'iarifes / target o
outcomes of undertaken groups situation improved?
activities? r 0
| | What are the sequential What will be done by who g =
ACTIVITIES steps to produce identified to produce what in which
| | effects, outcomes, results? given time? i

Ot yevikol 61001 TEPLYPAPOLY TN CNUAGTO TOV LAKPOTPODECUDV OQPEADY Y10 TOVG
dkatoHYoLg Kat, YEVIKOTEPQ Yol AAAEG Opddeg otdyovs. Emiong, cuvdéouvv to
TPOYPOLLLLOL LLE TIC TEPLPEPEINKES KO TOUENKES TOMTIKEG KO OITOLTOVY KOTAVONGN TOV
avTIKTUTTOL GAA®V TTPOYPAUIATOV Kot Epymv. Ot 6td)0tl ToL £pyov kabopilovv Tov
Baocikd dEova 610 TAAIG10 TOL GYESTIOV Kot ToL OPEAT Yo TNV OULAS GTOYO MG
OTOTEAEG LA TOV GLVOLOL TOV £PYOV M TOV EMUEPOVS dpacTnploTiTOV. To
OVOLULEVOLLEVOL TOTEAECLLATOL OELYVOLV TIG VIINPEGIEG TOV TPOCPEPEL TO EPYO GTIG
OLLAdES GTOYOVGS, O1 OTOlEG TPEMEL VaL £V GYETIKEG LLE TAL EVPNULATO THG AVAAVLGNG

aVOYKOV.



The definition of the objectives

Within the logical framework, consider three kinds of
objectives:

Process objectives

Impact objectives

Result objectives

O «Z1oy01 Aodikacidvy opilovv Toleg OpacTNPLOTNTEG TPEMEL VAL OMOKANPwOOVV GE
L0 GUYKEKPIUEVT] YPOVIKT] GTIYUN, LE TTOLOVG TPOTOVG, LLE TOL0L GEIPEL KOl LE
TO10VG EUTAEKOUEVOUC.

Ot «Ztoyo1 Emntddcewvy vrodetkviouvy Ttov 1pdmo pe tov omoio Ba mpaypatomotnfovv
Ol OVOLLEVOUEVESG OALOYES, BpoayutpdBesLa Kot LEGOTPOBESLA, Kot TOV
AVOUEVOUEVO BaBILO TNG TPOKVTTOVCAG LETAPOANC.

Ot «Z16)01 ATOTEAECUATOVY EMKEVTPMVOVTOL GE LOKPOTPODECIES EMTTOCELS.
Zuvnbmg etvar o dVoKoAo Vo LETPNOOVY AOY® TWV SLOPOPETIKMY HETAPANTOV
ov mopepPaivouy ekTOg ekElVV TOL TPOocdlopiloviat amd To GYEdL0.

SopupovAés: Xag Tpoteivovpe Vo TPOSTOONGETE VO KAVETE [0 GOCTH OVOAVGT) QLTOV
TOV TPLOV GTOY®V, OTAVIOVTOG GTNV aKOAOLON amAn epdtnon: £0¢ TOTE, TO10G Hat
TOPAYEL KO TL E100VC UTOTEAEGLOTOL KOl TAOC KOl JE TO10 TPOTO Oar emaAnBevuTovv.



S.M.A.R.T. Objective matrix

Products and outcomes

Speciﬁc \é\c/)?at 2ISWEECINE] O are clearly addressed and
defined
Every activity is
M How do we measure / measurable and
easurable consider what we do? verificable at certaire "o
level ?
A ] Is the external context Objectives and
chievable favorable? expectations are realistic
Does the achievements Products, results and
Relevant of objectives lead to outputs are relevant for
expected results? the partners
a gantt-chart identifies g
T' When are we going to distribution of tasks ~
imeframed make it? between partners &

across time

a practical tool to determine if your objectives are effective and sustainable

Boowd kaveig dev Ba n0eke va kdvet kdtt un ypnoipo Kot ovomto. Onmg oe 6Aovg pog
apéoel va eipaote £Eumvot, 1o 1010 cuuPaivel Kot Le TOVG GTOYOVG.

Mo vo éyete o 6OOTN KoL OAOKANPOUEVT] OVTIANYN TOV GTOY®V € dLOPOPETIKA
enineda, pmopeite va toug ehéyéete péom evog mivaka SMART. (SMART objective

matrix). Ot otoyol Ba mpémer va eivar "Xvykekpiuévol" Kot vo ava@épovy 1O Ti
npotifeton va aAAGEEL TO GYE010 (GLVUTEPIAQUPOVOLLEVIG KOt TNG EO1KNG OUAO0

TANBVOLOV-GTOYOL Kot TNV oAAayN TToL BEAETE VO EMTOYETE YU 'AVTOVG).
Oa mpénet va elvan "Metpriioyiot”, pe akpipn opiopd, AmToeeLYOVTOS THY AGAPELD. GTOV
vroAoyiopd kot oty epunveia. [pénet va etvan "Emtev&ipot”, dnAadn| vo

emoAnOgvetat 6Tt givol Tpdypott Suvatody vo emitevyBovv ot kaBopilopuEveg TOGOTNTES
(mOca/mOGEC) Kot Ta TEAMKE amoteAécpata (TUyla Towov). Oa mpénet va etvat

"Yyxetucol" kol vo Aapfdvovv vmOym TG TO TPOYUATIKE TPOPANUOTO  TIC
TPOTEPALOTNTA KoL TIG avayKes , Oa mpémetl va £xovv "Xpovodidypappa " yio vo
TPOcdoPLoTEL

t0 "mote" avoapéveral Kamowo aAlayn. Av €0T® Kot pio amd ovTég TIG TPoiTOBECELG
dev mAnpeital, o 610 o¢ mov eEetdlete dev eivar £Evmvog (SMART)



To complete the description of the design of a logical
framework, highlighting the bottom-up logic that
supports it, we must

start from assumptions,
go to the means of verification, and
identify the indicators

As shown in the following diagrams

Ot axdrovBeg dupdveleg delyvouv €vo GUYKEKPIUEVO TOPAOEYHD €VOC OEVIPOL
TPOoPANUATOV Kot EVOG OEVTPOL AVGEWMY TOL OVAPEPETOL GE EVOL EPYO TOV OTTOIOL O
YEVIKOG GTOYOG €ival 1 adENGCT TOV EIG00MUOTOC KOt TNG ATOCYOANGNS TOV YUVOIK®DV.
[Teprypdoetar pe Aoyikn amd KAT® TPOS To TAV®, and dPAGELS GE YEVIKOVG
G6TOYOVG, OO QUTiEG GE EGTIOKA TPOPANLOTO KOl OTOTEAEGLOTAL.



Logical framework structure

LOGICAL MEANS OF

FRAMEWORK INDICATORS VERIFICATION ASSUMPTION

OVERAL

OBJECTIVES
PROJECT
PURPOSES
—
ACTIVITIES RESOURCES COSTS

-
=R2RF-CONDITIONS

H mpogtopacio prog ptpog Logframe sivon pia emavoinmikn dadikoscio.
A&gSOUEVOL OTL CLVEYDS OVOVEDVETOL KOl GUUTANPMOVETAL , Ol TANPOPOPIES TTOV

TPOTYOLUEVMG CLYKEVTPOON KAV TPETEL VAL ETAVEEETACTOVV Kat, GV ypelaletar, vo
avaBewpnBovv. QoT1060, VLAPYEL U0 YEVIKT] SLOOIKAGTO Y10 TNV OAOKANP®OT) TG

uitpog Logframe. H omoiar Eekiva pe v meptypan tov Epyov (amd Tave mpog o
KAT®), KOTOMY pE TS VToBEcelg (amd KAT® TPOG T TAVE®), AkOAOVOOVUEVES aTTd

Tovg deikteg Ko émetta pe Tig TyEg emainfgvong.

Yvppovréc: Otav copuminpwbet 1o Aoywd mhaicto, eAéyEte Eavd. Edv eivar Aoykd. Av
o1 6ToY01 glval GaPelg Kol AOYIKE GUVOEDENEVOL UE TOV GTOYO GTO EMOUEVO

eminedo. Av 6Aeg ot Pacikég vmoBéaelg Eyvay kat av o £pyo gival mhavo va eivor
EMTUYEG.

On deikteg kot to amodektikd otoryeio sivor agldomaota Kot TposPActp.
O1 deikteg pmopoHv va, LeTpoovy TNV TPOOJ0 KoL TOV OVTIKTUTO TMV GTOYMV.

Ot dpacnproTTEG TEPIAAUPAVOLV EVEPYEIEG TTOV ATTOLTOVVTOL Y10 T1 CLYKEVIPMOT)
OTTOOEIKTIKMV GTOLXELWV.

On deixteg Kot To amodeIKTIKd oToLyEin LropoHv va, XPNOLLOTOMOovV Yo TV
mapokolovOnon Kot v a&loAdynon.

Ot mopaxdto dupdveleg delyvouv Tig fdoglg Tov Aoyukol TAoiciov Yo To €pyo
Generativity.



Logical framework

As example, the PROBLEM TREE of GENERATIVITY project

Lack of sustainable and
ject:

E effective projects EFFECT
Most NGOs have low or no FocAC g
skills on PCM PROBLEM

l | I |

Lack_of Lack of training Low Lack of Lack of
professional opportunities access to global management
skills IT tools vision skills

kel o f

: | Lack of funds _{ml:(:u'v'\rulé-\}él'b-fm-i 1
flargeted | oo search i integrational ! |
raining. T i global issues || and :

L Low | -
: collaboration | CAUSE
: at local level |

Low information on |
‘EU opportunities |
‘and legislation i

{Lack of new
| perspectives

CAUSE
EFFECT

CAUSE

N EFFECT

] l """""""""""" emplowerement A.s

Av16 10 TAPAdEYLOL OLOKANpOUEVOL AoYikoD TAaiciov Oa mpémel va dtoPaoctel amd
Béon mpog T mavw. o va yiver eukoAdTepT 1 dladKaGiN, TPOTEIVOLLLE VOl TO

YPNOYLOTOMCETE GE AVTO TO £pY0 G mapadetypa. To Generativity givat £va épyo mov
aVTOTOKPIVETOL G OpLopéva amd To NTALOTO TOV TIBEVTOL OTIG TEPIGGATEPES

OPYAVAOCELG TOL TPITOL TOUEN GE SLAPOPOVS TOUEIS: amd TNV KOWOVIKY TapEufoon
07O EKTOLOEVTIKO, amd TNV EVOLVAUMOT) TOV LEIOVEKTOVOHV OUAd®OV 1] OTOU®V,

yw ™ ompin ™G anacyoAnons. Ymapyet avaykn omdKInong, ovamtuéng Kot
€QOPLOYNG EEIOTNTOV KOl IKAVOTHTAOV Y1d T dlayeipion KOKAOV epyaciav.



Logical framework

As example, the SOLUTION TREE of GENERATIVITY project

Increment in effective
and sustainable projects ‘ OVERALL OBJECTIVE
More NGOs increase their o

skills on PCM PROJECT
I PURPOSE
Increase Increase learn- || Increment New -
professional by-doing and || New IT tools || of new management RESULTS
skills training offers | | visions tools OQUTPUTS
___________________ “opportunities | | increased level |
designof | o4 finds for | Transferof | Of integrational |ACTIVITIES
targeted | ocoorchand | /| ‘global policies at: : and =
raining ¢ i

training

Eupdated information . new ACTIVITIES
ion EU opportunities | | networking. ¢ | collaborations |
‘and legislation | | atlocal level

" local level | emplowerement f

| activities

[Ipoceyyilovtag amd ™ Pdor mpog T VM VITAPYOLY dPACTNPLOTNTEG TOV UTOPEL VoL
EQOPUOCTOVV KOl VO TOPAYOLV OmoTEAESUATO TTOV ol 00N YCOVV GTOV

TPOGOIOPIGHO TOL GKOTOL TOL £PYOL KOl GTNV EMITELEN TOV YEVIKOU GTOYOL TOL
£€pyov. Avtd 10 0AOKANP®UEVO 0EVTPO TOL divel Avoelg Yo to €pyo Generativity
glvan

£VaL TAPAJELY LD TOV TTMOG 1) AVAAVGT] TTOL TAPOVGLAGTNKE GTIV TPONYOVULEVN SlopaveLn
umopel va petatponei o mhovég Aaoelg. Ot 0vo1aoTIKOL GTOYOL TOL £pYoL givat

va evioyvBel 1 KavoTNTo GYXESOGHOD KOl EPAPLOYNG OTMOTEAEGUOTIKOV KOl PLOGIHL®V
KOWOVIK®OV TAPEUPAGEDV, TPOGPEPOVTAG EKTALOEVTIKO VAIKO, Onovpyio

nepPéArovTog cuvepyasiog kol evouvaprmong kot amoktnong deSottov TIIE (Teyv.
[TAnp. & Emkowvoviov) kot dwyeiptong Epyov PCM.



The Generativity Logical Framework

LOGICAL MEANS OF ASSUMPTION
FRAMEWORK INDICATORS VERIFICATION
K
OVERAL OBJECTIVES . .:
Increment in the effective - L
and sustainable projects .'
PRO PURPO Increase effectiveness ..
and sustainability
and IT fo O 5
EXPECTED RESULTS Increase aviailabilit A-fl
increase professional of IT and PCM train},ngs Check training results
skills on PCM connected
to EU opportunities ~ Temmmmem
e
ACTIVITIES Creation of accessible Creation of training Increase adequacy =
Training targeted to Open Educational modules and tutorials and of training offer on PCM -
employment needs Resource Platform literature on PCM ;

PRE-CONDITIONS
confrontation at EU-level
with social stakeholders i
needs to Increment b
sustainable policies ‘

Av10 givar 10 ohokANpopéEVO Aoyikd TAaicto Tov pyov Generativity: dv 10
dwpdoete amd KaTm 0e&1d TPOG TO TAV®, Elval EDKOAO Vo, dgite THS N TpolimdOeon
umopel va 00NyNHGEL GTNV 01KOSOUN O™ TG TPOTACT|G TOL £PYOV.

['a vo oAokAnpdoovpe TNV TEPLYPAPN TOV GYEOACUOD EVOG AOYIKOV TAALIGIOV,
emonpaivovtag v Aoyikn and m Pdon tpog o Thve, EEKIVAGAUE omd
TOPOOOYES, EEETACALE TPOTOVG ETAANOELONG KO KATOTLY TOKTOTOWCOLUE TOVG
deikteg, OMMG POiveETOL GTO OLAYPULLLLAL.

To Generativity TpoGQEPEL TPUKTIKO EKTOLOEVTIKO DAIKO Y10 TV €viGyvuom g
wavottog twv MKO va oyedialovv kot vo epappofovy amoTELECUATIKES Kol
Blooipeg kowvovikée mapepfacelc péow g amdktnong deSlottwv TIIE ko
dwyeiprong €pyov PCM.

To épyo amoteieitar amd: Avowkt| [TAatedppo Exmodevtikov [Topwv (I01). névte
ekmondevTikég evotnteg (102), ot omoieg £xovv dokipaoctel Katd ) didpkewa 5
nuepav Bpayvrpobecoung xatdptiong tpocwmikov (LTTA), dtadikacia

NAEKTPOVIKNG nabnong yua dtayeipiong épyov PCM (103). 4 Sraxpatikég
GUVOVTNGELS. 0E0AOYNON KOl TO GYES10 d1dd00oNS



Distribution of tasks (example)

DURATION OF THE PROJECT in months

Name of the project: GENERATIVITY: MANAGE IT

I PHOJECT TIMET:
HNTHS M1 M3 | M4 6 (M7 M3 IM9 IMT0 [M11 IM12 IM13 [M14 [M15 M6 M17
Pro| activity”
(%) 1 1
X
2
=
o | | | | 1
c HESH|
© ==
(%2}
w | OIAZ
= o
> -
= —]
O -
< :
E.
ET
Ed
=
6
ET
E8
.E.

O gpyaciec mov meprypdgovior oto Aoyikd IThaicio mapovcidlovv mwg Oa
viomoibel 10 €pyo @ote va emrevyBovv ot otoyor. Or  epyocieg
XPNOLOTOLOVVTOL OG
Baon Yo ToV TPOGOIOPICUO TOV dPACTNPLOTHTMV GTIC AELITOVPYIKEG TOVG AETTOUEPELES.
Edv 0deg o1 mponyovueveg pdoelg xovv akoiovdnbei cwotd, Ba eivar
EVKOAOTEPO VO TPOGOLOPLOTEL 1] KATAVOLLT TOV LEALOVTIIKAV EPYACLOV.



The CYCLE of the project phases

all project phases are linked to each other in such a way that relevant issues are
systematically examined

[

EC Development: [ —

o Poly | navonat
- g mm e Indicative
R | cousty | Peogmmme |
m f ..,..“ E‘--"' Individual ‘Programme’
L— b Project Approach
National Policy, > Frogrammg
7N\
£l R, —
cmmmmmmmmeen.  Evaluation & Audit idontification | MEHSUT || sdecificuion Lor

1.“”0.“9“'0“0“ Formulation \
\ sy
deilgn sedy

Partner responsibility (with EC support)

EC rusponsibdity (some ﬂmﬂwunpmcwnw,};

Onwg elmape oty apyn awtg ™S evOTNTaG, OAES 0L PAGELS TOL GYEdIOV GLVOELOVTAL
HETOED TOVG KOTE TPOTOV OGTE OAN TO GYETIKA OEpaTA VO LITopovV va

EAEYYOVTOL GLGTNUOTIKA: 0 TOVG Taipovs, amd v EK 1 kot amd eBvikovg popeic.

SUUBoLALG: KAEIVOLUE QLTI TNV EVOTNTA TTPOTEIVOVTOS VO EXETE TAVTO. GTO VOL GOG
TNV €1KOVA OANG TG dadtkacioc. Avtod pmopei va o fondnoet va PLEIDGETE TOV

KIVOUVO  OVTIHETOTIONG  OMPOGOOKNTOV SVOKOMMV oTo. €mOpeve  Prupota. Xog
vrevOvpifovpie 6Tt £vo amoTeEAEGUATIKO Kol BLdGIHo €pyo EEKIVA OO o MKV,

TPOKTIKN KOl PEAAOTIKT TPOTOPACKEVACTIKY pdon. H minpng cvvedntonoinomn tov
GUVOMKOU KUKAOV £PYOCLOV, TOV TEPIAAUPAVEL OO TO EUTAEKOLEVO LEPT] KO

OPYOVIGHOVG Kot OAEG TIG PACELS, OLLPOPETIKES TPOGEYYIOELS KOt EMAOYEG LITOPOANG,
apdyet Eva oYE0 OTMS oV TO TOV TOPOVSLALETAL E0M.
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