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Generativity

Strategic Partnerships for adult education. All the publications and communications reflect the views only of the authors, and
the Commission cannot be held responsible for any use which may be made of the information contained therein.

- Eueopesi Gomiieton undar the Erssies progam Gooporsion o Nnvaton &t eXcange o good pracioes,

Erasmus+
Kalwoopicate otig evotTEG KatdpTions Tov £pyov Generativity.
To épyo “Generativity — dwxelpioteite To!” ypnuotodotnOnke pe v ompiEn g
Evponaikig Enttponig vmd to npdypappa Erasmus+ Xvvepyooia yio tnv Kotvotopio Kot Tnv
OVTOAAOYT] KOADV TPOKTIKGV, ZTPATNYIKOl ZuveTaupiopol yia ) dwo fiov padnon.
O ovvetapiopdg arotereiton amd: FEANTSA (BéLyo) wg artnerg, Diciannove (Itaiia),
Yroloyiotéc Danmar (IoAwvia), Evporaixny Etapeia A&oldynong (H.B.), Cardet
(Kompog), KEA kot to [Tavemotuo Oescariog (EALGSa), FNARS (TNoAAia), kot FIOpsd
(Itaiay).
O1 J10PAVEIEC TOV EVOTNTOV KOTAPTIONG ATOTEAOVVTOL OTO VO LEPT: TOV KOPUO (EoTialovTog
010 Pacikd onpela) Kot TIg GYETIKEG ONUEIDGELG (01 0moieg divouv TEPIoCOTEPEG TANPOPOPIES,
eneEnyNoelg Kot GLUPOVALQ).
O KoppdG TV SOPOVEIDY Eivar 6TV AyYAIKT YADGGO ETELT| £Vl ONUAVTIKO Vi
eokeiwbeite pe v oporoyia kot 1o AeELOYI0 Ad TNV ONTIKN YOvio VoG a&lopaTtovy o Tng
Evponaikig Enttponig” to AyyAkd givail n mo cuvnOiopévn YAOCoH avVALESH GTOVG
OLTOVVTEC,.
O1 oMUEIDGELS TV SOPAVELDY EIVAL LETAPPAUCUEVEC OTIS YADCGEG TMV ETAIPOV Y10 VO
TOPEXOLV L0, O OTOTEAEGLOTIKT KATAVONOT TV KOPLOV OTUEIOV OTIG d10QAVELEC.
YyETIKO UE TNV VAOTOINGT T®V EKTALOEVTIKGV evoTiTOV, H apyikn 10éa oyedidotnke and tov
opyavicud Paolo Brusa kot Federica Cadeddu (Diciannove), H cuykekpuuévn Oepotikn
evotnta viomomonie and Tov opyaviopo Diciannove, AvaBewpnnke amd tov opyavioud
EEC, ohoxkAnpobnke and Danmar Computers, Metagppdotnke and tov opyavicpd KEA kot
Cardet.

This project has been funded with support from the European Commission under the Erasmus+ program
Cooperation for innovation and the exchange of good practices, Strategic Partnerships for adult education. All the
publications and communications reflect the views only of the authors, and the Commission cannot be held
responsible for any use which may be made of the information contained therein. Project number: 2016-1-BE01-
KA204-016279



Module 3

Building an international, national, local partnership

g aut v evotta 3 Ba e€etdoovpe Bépata mov oyetilovtal Le TV EMA0YN T®V
etaipav og éva €pyo.

H xatdption nepirapfavel mévie eKTodELTIKEG EVOTNTES UE OKOTO VO OMGEL 1oL
YEVIKN EIKOVO GTOVG EVPOTOALIOVS TOAITES GYETIKA [LE TOV TPOTO VIOPOANG Lt
emuyNpéEVNG mpdtaong ypnuatoddmong g EE. H katdption mapéyetal oto miaicto
Tov mpoypdpupatog Generativity, To onoio ypnuatodoteital and to Erasmus +.

H evémra 0 Topéyet o eilcaymyn oto €pyo Generativity kot oto Bacikd otoryeio g
dwxeiprong kokiov gpyacidv (Project Cycle Management - PCM), to omoio
ypnoponoteitor g Pactkod epyareio yio v emtoyn dweipion épyov oty EE.

H npdtn evotta e€etdlel intiuata GYeTikd (e TOVg TPOTOVG EMAOYNG KATAAANAOV
ypnuatodotikov tpoypdpupartog g EE.

H debtepn evomta mopéyel mAnpo@opieg oYETIKA LE TN OOUT LOG KOVOTOLOL Kot
Buooiung 10éag (project idea).

v evotto 4 0o pdbovpe Tic Stadikacieg VITOPOANG TPOTAGEDV.

Téhog, n evotta 5 e€etdlel ta Oépata mov avripetonilel n eToupikn oxéon 6tov
vAomoteital To £pyo peTd TV amodoyn TG aitnomng.



In this module

Building an international, national, local partnership:
What is a partnership?
Building and effective partnership
Finding good partners
Partner communication and collaboration
IT tools for project management

H emoyn towv cuvepyatov, ivorl Eva moAd onpoavtikd kadnkov. Oa ypelaotel va
GUVEPYOOTEITE E TOVG £TAIPOL GaG Yo TOAVAOV 600 1 TEPLGSHTEPA YPOVIA GTO £PYO
Ko Tpémel vo elote PEPatot Oti eivon a&lomoTol Ko 0100€c1ot ava Tdoo oTryun.
[Ipopavdg, vdpyet emiong {ATNHA OIKOVOLIKNG KOVOTNTOG KAOMG KOt TOAADY GAA®V
TTUYMV, Ol OTOLEG Elvat {00V OMNUOVTIKEC.

Méow avtg g evotnrtag Bo odnyeldnte ce pio KOADTEPT Katavonor Tov Tt ivar o
ETOPIKT GYEOT Ko Tota ival Ta kaBnKovTo Tov Bo TPEMEL VAL IKOVOTOMGEL.
EmumAéov Ba cog kaBodnynoetl va dNUOVPYNGETE TN JIKY| GOG ETOLPIKT GYECT LLE
YPNOULES GUUPOVAEG GYETIKA LLE TO EPYOAELD TANPOPOPIKNG OV UTOPEL VAL GOG
Bontnoovv oty emkovovia kot m dadikacio cuvepyaciog.



A partnership is

An agreement between a group of participating
organisations in different Programme Countries to
carry out joint European activities or to establish a
formal or informal network in a relevant field to
foster inter-regional and cross-border cooperation

To mpdTo MPdrypa mov Tpémet va. eival capég oTN SLodKOGIN TG OIKOOOUNONG HI0G
ETAUPIKNG oxEomng elvatl avtd oL TPAYHOTIKA vt o eTapikn oxéon. To omoio eivan
pa emionun copeovia-cOpfacn HeTa&d dtpdpwv popiéwv oe OAN v Evpdnn yua va
GULVEPYOGTOVV Y10 £VAV KOO GTOYO. XTIC TAPAUKATO dapaveles Oa eEgTdioovpe Ta
OLaPOopOL EMITESAL OGS ETAPIKNG GYEOTG: KO TOL YOPAKTPIGTIKA KO TIG 1O10TNTEG TTOL
Ba pémel va £xovv, pall pe ta £idn Tov kabnkovimv mov Ba tpénel va yivovv. O
eetdoovpe eniong ndg ta epyaieio mov Pacilovtar oty tEXVOLOYio TANPOPOPLOV
UTopovV va fondncovv oTnv 0tkodOUNOT) KOl T OLUTHPNCT LLOG ETLTUYTLEVIG
ETOLPIKNG GYEONG.



A good partnership

A partnership-based project, particularly one with
transnational cooperation, is more difficult than when
the project is implemented by a single organization
alone.

However, in return the project can generate unique
experiences, broaden perspectives, and achieve
better and more effective results.

H cvvepyaosia pe pa d1ebvi etarpikn| oyéon gival mévto 1o dVGKOAN omd 6,11 OTAV TO
épyo exteleiton amd Evav Pdvo popéa.

Qo61660, TAPOLGLALEL 10, LOVOITKY] EVKOALPIo VL S1EVPVVEL TIG EUTEPIES KOt TIG
TPOOTTIKEG TOCO TNG ETALPIKNG GYEGNG OGO Kot TOV GYEdI0V.



Building a partnership

Fundamental requirement is the respect of the
transnationality (minimum three countries)

Partnership is led by the coordinator (applicant) who the
other partners respond directly to

Clear identification of the objectives

Clear, unequivocal definition of tasks and benefits for all
partners

Quality of the partnership, which is generally one of the
main evaluation criteria

Verify partners' expertise, financial capacity and skills
Agreement with the requirements set out in the call for
proposal (geographical origin, legal status, membership
of a particular category, etc.)

Before starting, you should prepare a project template

H owodounon pog etoupikng oyéong oev givor mavro e0koAn vedeon. Xvvnbwg
VILAPYEL 1| ATOLTNOT VO VITAPYOVY TOVAAYIGTOV TPELS OLOPOPETIKEG YDPES, AALA

oVTO Pmopel va dtapépel avaroya pe to €i00¢ Tov Epywv. [pémnet va vdpyet Evag
caeng Adyog Yo Tov omoio KGO etaipoc amarteital otnyv etouptkn oxéon. [pénet va
VIApYEL EEKABOPOG TPOGOOPIGUAC TOV KOAONKOVTOV KOl TMV TAEOVEKTNUATOV Y10,
k0 etaipo. Etvar evBhvn Tov artodvtog va eAEyEet v eumeipio TV €Taipmv TOL,
TNV OLKOVOLLKY] TOVG KOWVOTNTO KoL TIG Amotovpeveg 0610t teg. Tomg etvan koA 1déa
VO TPOETOUAGETE EK TMOV TPOTEPAOV UL TPOYELPT TEPIANYN TOL £pyov ov Hal
EMTPEYEL GTOVG ETOIPOVG VAL TPOGILOPicoLV Ta KoM KovTa kot TS evOHVES 610 TANIGL0

g TPOTACTG.



Finding partners

Consider approaching both direct and indirect contacts
get in touch with European networks

participate in info-days and webinars

visit databases for partner searching

check credibility

H avalimon tov katdAAnAov opyovodoemy dgv eitval mivta e0KoAN vtobeon. Mropel
va yvopilete NN 0pIGUEVOVS OPYOVIGHOVE TOL Ba fTav tKavol yia TV TpoTacn. AAra
péoa yio vo £pbete o€ emaen e AALOVG 0pYyaVIGHOUG Htopel va TeptAappdvouy tnv
EMKOWVOVIO LE EVPOTATKA STKTLO, TN CLUUETOYN GE SLUSIKTVOKA GEUVAPLOL KOl GE
Lovtavég ekdnAdoels. Mepikéc popég alilel emiong va emokeTeite €E10EIKEVUEVEG
Baocelg dedopévmv. ZuvioTdton TAVTOTE Vo EAEYYETE TNV 0EI0MIGTIO OTTOLOVONTOTE
OpYaVIGLOV.



Partner characteristics

Definition

Typology

Partner template

Financial resource

Proper searching

Etvor cuyvé petald tov opyavocemy mov epyalovion 6To EVPOTATKA TPOYPELLLATO VO,
vrdpyet £va €100¢ Ploypapikol CNUEIMIATOS, TO 0010 VoL SIVEL Lal YEVIKT EIKOVOL TOV
TL AVTUTPOGMTEVEL 1] OPYAVMOGCT] KO GE TO10 TOUEN AEITOVPYEL . O TPEMEL VL
npocdopilel to akpiPég £160g Tov opyaviool, dmwg AnpdcLog popéac, [dtwTikog,

written definition of partner requirements in
terms of experience, curricula, skills,
management, accessibility to networks,
lobbying ability, financial capacity

identify an exact type of organization
(public/private, large/small, service
provider/lobbing agency, same/different
sector)

partners know about the others from their
partner template

enough financial resources for a preparatory
partners meeting/study visit

consider the kind of network and/or contacts
used for searching

MKO, Exnaidevon, Zyoieio, [Mavemotuo.

Ot opyavicpol Tpémet va S100£ToVV ETAPKELG OIKOVOLLKOVS TOPOVGS Y10l S1APOPES
dpaoctnprotres. A&ilet emiong va eEakpPdOETE €AV 0 OPYOVIGHOG dPAGTNPLOTOLEITOL
6€ QALO EVPOTOTKA TPOYPALLLLATO KO oV propeite va Bpeite cuvepyaldpevous opeig

VO GO,G TOV GLGTIGOVV.




Partner roles

Participating organisation or informal group that submits grant
application. Applicants may apply either individually or on behalf
of a other organisations involved in the project. In the latter case,
the applicant is also defined as coordinator.

Applicant

Participating organisation involved in the project but not taking
the role of applicant. Partners participate in designing and
implementing the action, and the costs they incur are eligible in

Partner the same way as those incurred by the grant beneficiary. They
must therefore satisfy the eligibility criteria as applicable to the
grant beneficiary himself, in addition to any other criteria
affecting partners.

Other organisations from the public or private sector that can
bring added value to the planned activities by investing their own
resources and know-how. Such organisations will be considered
associated partners and from a contractual perspective they are
not considered as project partners and will not receive grant
funding.

Associated Partner

The grant beneficiaries have the possibility to award contracts to
subcontractors. Subcontractors are neither partners nor
associates, and are subject to the procurement rules set out in
the Annexes to the standard grant contract.

Sub-contractor

O1 oporoyieg pmopet va S1PEPOVV HETOED SLOUPOPETIKADV TPOYPOUUUATOV KOL EPYWOV.
AAG YEVIKA 01 TapoKATe TOTOL ETaip®V popolv va fpeBovv 6e aitnoelg Epywv.

O artdv opyavicpdg eivor cuvnB®G 0 0PYUVIGHOG TTOL VTTOPAALEL TNV TPHTOCT).
>vvnBwg o artdv Kabiotatal eniong o cuvtoviotg. O TtV TpEnel vo TANPOT OAES TIG
TUTKEG OMOLTNOELS Kol VoL O10£TEL ETOPKELG OIKOVOLUKES OLVATOTNTES Y10 VoL UTTOpPEl
va olaelpiletol Ko va cuvtovilel éva €pyo.

O1 opyavicpoi-gtaipot £xovv cuvnBmg Arydtepn vBVVT Omd TOV aUTOVVTA 1) TOV
ovvtoviotr). Ot eTaipot EMAEYOVTAL YPTCLULOTOLDVTAG SLAPOPO KPLTHPLL Yol Vo, Eivot o€
Béom Vo EKTANPOCOVY GUYKEKPIUEVE KOONKOVTAL.

O1 ovvdedepévol etaipot eivar opyavicpol mov dev AapPEvouy otKovopkn
VROGTNPLET, OAAG EVOLAPEPOVTAL Y10 TA OTOTEAEGLOTO KOL GUULUETEXOVV OTIG
dPACTNPLOTNTES TOV EPYOV.

H etapkn oyéon-oynpo-cOunposn aviimposmrevel pia opdda cuvepyalopevmv
OPYOAVIGUAOV TTOL VTOPAALEL TO £pYO.

"Evag vepyoldfoc dev cuppETEYEL 6TO GYES10 OAAG cVVHBWE emALYETOL LEGM
TPOGPOPMV Y10 TNV TOPOYT] CVYKEKPLUEVAOV VIINPECIDOV GTO £PYO.



Responsibility distribution

General management functions mostly concentrated in the
applicant

A partner designed asErtnership coordinator
A person designed as Project manager
Task-teams responsible for carrying out specific tasks

Clear and transparent sharing of responsibility and decision-
making processes

Design the organizational chart and function diagram within the
project Gantt

Edv 1o 6%£010 cog givar KoAd SopMUEVO KoL 1] ETALPIKT GYECT) £IVOL GUVETNG LLE TOVG
OTOYOVG KOl TO OMOTEAEGUATO TTOL OEAETE VO EMTUYETE, TOTE 1) KOTOVOUY| TOV
KaOnkovTev Bo akolovbnocel petayevéatepal.



Tasks a partnership is built
for

IMPLEMENTATION "» The partnershlp is based on the project
implementation

The clear definition of the mandate letter, which
MANDATE ||» partners have to sign before applying,
contributes to the entire path successful

INTERESTS I|» Clear identification of common interests

The clear definition of the mandate letter, which
COMMUNICATION ||*

partners have to sign before applying,
contributes to the entire path successful

DISSEMINATION II» Identification, generalization and dissemination

EXPLOITATION "» Reception and exploitation of the results by the

beneficiaries

MAINSTREAMING "* Systemic response of a transfer of innovation
process

H dwdikacio Aqyng amoedcewv Ba Tpénet va givatl caeng yio OAN ) ovumpasn and
T0 6TAS10 LAOTTOINGNG £1C TNV EMKOWV®Via, TNV d10d00T , TV aflonoinon Kot TNV
EVOOUATOON TOV amoteAeSUATOV TOL £pyov. To {Rmua ¢ diddoong, g
a&lomoinong kot g evempdtwong Oa eEetactel Aentopepéotepa oty evotnta S.



Plans and actions

BASICS - The partnership is based on the project implementation

MANDATE DEFINITION - The clear definition of the mandate
letter, which partners have to sign before applying, contributes to
the entire path successful

COMMON INTERESTS - Clear identification of common
interests

PARALLEL ACTION PLAN - Parallel action plans development for
achieving project goals

MUTUAL EXCHANGE - Foster advices exchange between
partners, reply promptly and enlarge the mutual communication
exchange of feedbacks

OLot o1 etaipotl Ho TPETEL VO KATOVOT)COVVE LE GAPTVELD TOVG GTOYOVS KOl TOVG
GKOTIOVG TOL £PYOV. XTO TEPLOCOTEPO TPOYPALULLOTO, Ol ETAIPOL KOAOVVTOL VL
vroypayouv pia EEovooddtnon (Mandate letter) , ) onoia emitpénel 6GTov GLVTOVIOTN
va evepyet ek HEPOLG OAMV TV ETAIPOV.

H npétaom tov épyov Ba mpénet va eivar ocagng Yo GAOLG TOLG £Taipovs Kot givat
TOAD OMULAVTIKO O £Taipot va epyalovTol avaAoyo LLE TOV TOUEN EWOKOTNTAG TOVG.



Management and decision
making

CLEAR MANAGEMENT - Be clear at every step of
the project, such as the implementation and
management of the project, the administration and
financial management

MUTUALITY RULES - Establish as soon as possible
mutuality rules with regard to decision-making,
responsibility, disputes management

DIVISION OF TASKS - Promote free and clear
allocation of skills and experiences to empower all
participants

Eivar evfdvn 100 cvvtoviom gtaipov vo eivar cagpng o€ k4B o e TpoOTOoNG,
€101KOTEPQ € BT OTT™G 1) dlayeipion, 1 d1oiknon Kot Ta owkovoukd. ‘Epgaocn
npénet va, 000el og AMydTepo EUTELPOVG £TAIPOLG O1 0TTOi01 EVOEYETAL VO, XpeLdlovTan
TEPLGGOTEPO YPOVO A0 TOV GUVIOVIGTY).



Communication

When?

Develop a proper internal communication strategy at
the very beginning of the project in order to:

Why?

Encourage sharing of project objectives

Ensure the transparency of implementation
processes

Allow the timely evaluation of project progress

Highlight promptly any remarks

davraoteite ™V Swoyeipion evog £pyov ywpig va VITAPYEL KATO10 LOPPY| EMKOVMOVINGS.
Av dgev €xete TV €uBVOVN va TopdyeTe KATL LOVOL GOG KO Yo TOV €0VTO Gag, Ha Tov
teleiwg advLVATO va vAOTOMOEL, ETELON TO EPYO GLYVE TEPUTAEKOVTOL LE OAPOPOL
EMMEDO AETTOUEPELDV, aMOITGEMY Kot omopdoewv. Kdbe frina amortel cuyvd o véa
epyaoia ylo cv{itnon, eneldn cvvnbwg egaptdtar and Eva GALO KabfKov 1) amdQao -
N axopo Kot omd dALo dropo. Ziyovpa, UTopeite £T61 MDOTE OAEG AVTEG Ol ATOPACELS
va S10xeTEHOVTOL LEGM TOV AYUTNUEVOL GOG EPYOAEIOV TPOYPAUUATICUOD dlaXeEiplong
£pyov, aAld pdvo éva oxéd1o 1 €va epyareio dev Ba cag fondncovy va 0AoKANPOCETE
éva €pyo pe emrvyio. [a va elote emtuynpUévog S10YEPLOTNG TOL £PYOV TPEMEL TPDOTA
VO YPNCUYLOTOUCETE TG EMKOIVMOVINKES GOG 0EELOTNTES KOl EMELTA TOL KOTOAANAL
epyodeio. [www.teamgantt.com]



Communication media

adequate, punctual and accurate replies to

e-mail contact .
contact emails

immediately definition of contact and decision-

decision-making )
making processes

deadlines clear definition and respect of the deadlines

210 eVPOTATKA £pYa Vol GNUOVTIKO VAL DITEPYEL KOAN EMKOWV®OViO LEGO TNV
etouptkn oyéon. Edv o etaipog dev avtamokpiveTarl 6to 6tddo TG TpdTaong, ival
mBhavo vo onpaivel 6Tt aTOG 0 0PYUVIGHOG deV B GUUTEPIPEPETOL KOAG Kot KOTO TNV
eKTELEDT TOL £pyov. Ot amaVINGELS O EPMOTNUATO TPETEL VAL EIVOL YPTYOPES, LE
axpifeto kot oxetikés pe to 0épa. AEilet emiong va onuelmOetl 6TL o1 SnUdcIoL Kot
peyaAol opyavicpol umopel va £xouv TepImAOKN SLodIKaGion AYNS AmOQAGE®Y TOL Oa
pmopovoe va emPpadvvet ta whvta. Ot mpobecpies TV Epymv eivor kpicyleg Kot Evag
etaipog mov Tic ayvoet evoéyetan va B€cet o€ kivouvo To HEALOV TNG ETOLPIKNG GYEONS



Plan for communication and
Collaboration

Establish a communicative plan that includes:

Activity and project implementation
Distribution of responsibility
Timing

Channels and tools

Xmv dwyeipion tov Epywv N emkovovio dStadpopotilel onuovtikd poro, sivor £vog
amd Toug PacKOVG AEOVES TNG GLVEPYGTG Kot GUUPBAAAEL GNUAVTIKE 6TV EMLTLYIN
TOV £pYon. )G SYEPIOTNS TOV £PYOV €ivOl OTUOVTIKO VO EE00PUMOTEL OTL T
EMKOWVOVIN LETAED TOV ATOLMV TTOV GUUUETEYOVV GE OTOIECONTOTE EPYACIES
ovveyiletan yopic dwodeipparo Kot TepAapPavel GAovg Tovg cuppeTEYOVTES. Ot
QOpeic UTopoHV va YPNGLUOTOMGOVV SPOPETIKEG HEBOOOVS EMKOIVMVING OTTMG
niextpovikd tayvdpopeio, Skype, kadnuepivéc-efdopadiaieg cuvavncels
evnuépwong, KAm. [http://www.projectcoordinator.net]



IT tools for project
management

Increasing communication channels on social media
DOES NOT necessarily increase communication or
collaboration between partners.

Better to choose a SINGLE channel!

Examples of popular IT tools for project management:
Wrike,
Basecamp,
AdminProject,
others

O1 gmTuymuévol oy eploTég EPYmV KATavooLVv T oNUacio g dtayeipiong Tov
xpévov. Epyokeia kot texvikég HTOpovV va KAvouv TV dtayeipion evog £pyov Gog TTo
TOPOLYOYIKT).



As an example, we would like to present one IT-based
project management tool in a little detail:

A ADMIN
PROJECT

More functionality and details are available at

"Exovtoc v éuneipd, oe Opata IT (010t TEC TANPOPOPIKTNC) KOt TNV EUMEPIN GE
oebvn épya, n Danmar Computers £yl oxed1dceL KoL avanTuEEL £va GVOTNOL
dwyeiprong épywv mov ovopdletor AdminProject. Znpepa givol 1o povodikd tpoidv
oV ayopd aelepopévo ot dtoyeipton evporaikdv Epywv. IIpokeiton Yo pro
CULVEPYOTIKN TAATQOPLO TTOV BETEL OAOL TO Epyadeio TOV Ba ypelaoTeite Yo va
vAOTOMCETE GE éval on-line ydpo epyaciag To €pyo cog.


https://www.adminproject.eu/

Delegate, plan and control your
work

[REEE Create orientation course curricula

Last odit Susanne Tonny Priority % Normal
Start date 01.09.2016 Approved Mo
End date 16.09.2016 Progress [ 85%
Assigned by Anthony Breitling
Partaf 10 -none -

Responsible Susanne Tonny (70%), Richard Somey (100%)

Description  Richard, please develop course curricula, work with Susanne please.

Linked filis.  curricula exarmple pdf [ ke |

H evomta tov epyaciav-kadnkoviov eivatl o mopnvag g dwyeipiong. Kabe ypnotng
ToV €pyov pmopet va avabécel pia epyacio o €va GALO ATOUO - 1 GE L0 ORLAONL
avBporwv. Mropeite va opicete mpobeopiiec, va cuvdEceTe apyeia, va emAEEete o€
TO0 £PY0 1 G€ TTO0 AKETO avikel 1| epyacio. H dwayeipion tov epyacidv
neptAopPdvet Evav Hovadikod punyavicpd avadpaong, 0 0moiog ETTPETEL TV
TAPAKOAOVONGN TS TPOOIOV KOl TV TOPAKOAOVONOT| TG TOLOTNTOG TNG EPYOCING
7OV yivetat.



Share files, and put security
concerns aside

W Show deleted elemants | W Search

Sorthy: MName | Lastmodificationdate | Filetype | Size | Uploaded by
Al filea

M Dissemination system foier

® Gallorios ayzem foide

o Travil ayssem feiser

Application - documents

Interim report

01 - Building Leaming Environment

Reports

H evomta Apyeia elvat évag Kevtpikdg xdpog arobnkevong apyeimv o omoiog eival
AmTOADTMOC amapoitnTog Yo kébe dwoyeprotn Epyov. Mmopeite va dnuovpynocete
amePLOPLoTO OPOUO POKELMY KOl VTOPAKEAMVY Y10, VO EXETE TO OEOOUEVO GOG
opyavopéva. Ymapyet £vog vmootpllOUEVOg UNXOVIGHOG, OGTE Vo, £xeTe TPOSaot
KOl GTIG TPONYOVUEVEG EKOOGELS TV apyeiwv cag. Mmopeite va IATPAPETE Kot vaL
avalntnoete apyeio xpPNOLOTOLOVTOS S1dpopa Kpitpto. Mia Lovadikn Aettovpyia
odig emTpénel va cuvdEceTe apyeio Tov £xETE NON LETAPOPTAOCEL GE GALES EVOTNTEG.
[N va dwutnpnoete Ola Ta dedopéva cag oe Eva onpeio, vdpyel akdpo po evotnTa
ykaepl. Ola ta apyeio TPOGTATELOVTOL KO UTOPELTE EMIONG VO SLaypAYETE LIE
acOAAELD TOL YOLEVO OpYELaL.



Organise dissemination activities
with just a few clicks

. Activit ne Distribution of leaflets and brochures in Centras Madrid
Who? BEP Loval? Regional
How? Event Where? Madrid
When? 02.09.2016 bof o B
people?

Activity description (please include activity URL if refevant)

The file attached is a list of people present and reached by this dissemination action
Target groups

Beneficiaries of other projects

Impact of the activity

Impact of this activity was quite big, as Centras Madrid 18 an umbrella organisation and will pass the information about the preject on to its
mambess

Foedback received
Feedback received was very positive with collaboration ideas fo_r the future.
Evidence

B&P_Participants1.txt

H evomrta Arddoonc eivor Eva GALO LOVAOTKO YOPOKTNPIOTIKO, TOV YPTCLLOTOLEITOL
a6 TOALOVG YPNOTES. LOG EMTPEMEL VO AVOPEPETE TIC EVEPYELES O1AOOOTG, VL
npocBicete otoryeio (OTMG PMTOYPAPIES 1] COPDOCELS) KOl VO, TEPLYPAYETE Tt £YIVE. g
GLVTOVIGTIG £TOPOC Pmopeite va TapakoAovdeite v Tpododo oOAdKANPNG TG
ETOPIKNG oYéons. Mmopeite va dSNUIOVPYNGETE Ui avapopd Tov Ba Tepi€yel OAEG TIg
EVEPYELEG OVEL GLVEPYATN, KO va Tapovstalovtal og Eva apyeio keévov Word.



Manage your staff expenses
without extra effort

=
Period 09.2016

Data (1] Activities Days
o.o0ezoe o Warking on the Research Plan 0.25
g2o%z2me o1 Preparing research questionnaire (draft) 025
05002016  O1 Implementing partners’ feedback to the questionnaire 0.5

Total days: 1

Add a new activity

H evomrta @A e Epyaciag (timesheets) etvat éva GAAO YOpOKTNPIOTIKO TOV GTAVIQ
Bpioketon og dALa cuoTpaTa dtayeipiong Epymv. G GLVTOVIGTNG TPETEL VO OPIGETE
TOVG £TAIPOVG TOL £PYOL Kot Ta NuepopicBia Tovg kot vo {NMoete amd Tovg
avOpOTOVG VoL GULUTANPDOGOLY TaL O1KA TOLG VALY epyaciag. Otav £pbel | dpa yio
TNV TOPAYOYT TOV OVAUPOPDV GOGC, UTOPEITE OMAL VO KAMKAPETE £va TPAGIVO KOVUTL
v va €xete o opaia ovaeopd. EmmAéov, edv Exete nepiocdtepa and £va £pYo 61O
ocvotpa, propeite vo eAéyEete avtdpota av ot etaipot wonyayav Aabog v ol
nuepounvia oe GAro £pyo.
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follow the project on

Presentation template by
Photographs by
Watercolor textures by

Generativity
Manage it!
Original training modules by Paolo Brusa and Federica Cadeddu

(Diciannove), revision by Dave Oborne (EEC)

All text are licensed under Creative Commons BY_NC_ND_4.0
Attribution.Non Commercial. No Derivatives international P
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Yty endpevn evotta 4 Ba e€etdoovpe Ta BEpata mov oyetiloviot pe TNV VTOPOAN
TPOTAGEWV Y10 VO E0CPAMGOVE Eva EMTLYNUEVO OTOTEAEGLOL


http://www.generativity.eu/
http://www.slidescarnival.com/
http://unsplash.com/
http://graphicburger.com/?s=watercolor

